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__  SUBJECT :  Operational  Report  -  Lessons  Learned,  Headquarters,  17th 
QO  Combat  Aviation  Croup,  Period  lending  30  April  1968  (U) 

SEE  DISTRIBUTION 

CM 


1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD ,  Operational.  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  that  the 
Army  realizes  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions. 


3.  To  insure  that  the  information  provided  through  the  Lessons  Learned 
Program  is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
^Learned  Index  containing  alphabetical  listings  of  items  appearing  in  the 
^reports  is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  items  from  it  for  inclusion 
'QLn  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
^t  the  end  of  this  report. 
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DEPARTMENT  OF  THE  ARM 
Headquarters,  17th  Coinbat  Aviation  Group 
APO  San  Francisco  96240 


AVGD-SC  12  May  1968 

SUBJECT:  Operational  Report  of  17th  Combat  Aviation  Group  for  Period 
Ending  30  April  1968,  RCS  CSFQR-65  (HI)  (C) 


TO:  See  Distribution 


1.  (C)  Section  I:  Operations,  Significant  Activities, 

a.  There  have  been  no  mission  changes  during  the  report  period. 
The  17th  Combat  Aviation  Group  provides  command  and  control  of  non- 
divisional  Army  Aviation  assets  in  the  II  Corps  Tactical  Zone  (CTZ) 
and  aviation  sunport  to  combat  and  combat  support  units  subordinate  to 
IFFQRCEV,  DSA  IT  Corps  and  FREE  UORID  MILITARY  ASSISTANCE  FORCES  in 
support  of  operations  to  defeat  the  Viet  Cong  (VC)  and  North  Vietnam 
Army  (NVA)  force3  and  assist  the  Government  of  Vietnam  (GVN)  extend 
control  throughout  the  Republic  of  Vietnam  (RVN). 


b.  Organizational  changes: 

(1)  C  Troop,  7th  Squadron,  17th  Air  Cavalry  minus  personnel  and 
equipment  was  relieved  from  US  Army,  Vietnam  and  reassigned  to  the 

US  Army  Armor  Center,  Fort  Knox,  Xontucky  40121,  F  Troop,  8th  Cavalry 
was  activated  1  April  1968  utilizing  the  personnel  and  equipment  of  the 
old  C  Troop  and  assigned  the  Americal  Division,  US  Army  Vietnam,  Gen¬ 
eral  Orders  No,  182,  dated  12  March  1968,  Headquarters,  US  Army,  Pacific, 

(2)  363d  Airfield  Support  Detachment  arrived  in  RVN  from  CONUS 
on  27  April  1968,  assigned  to  10th  Combat  Aviation  Battalion  and  sta¬ 
tioned  At  Phan  Thiet, 


(3)  364th  Airfield  Support  Detachment  arrived  in  RVN  from  CONUS 
on  27  April  1968,  assigned  to  10th  Combat  Aviation  Battalion  and  sta¬ 
tioned  at  1Z  English, 


(4)  An  Ithe  Army  Airfield  Command,  attached  to  17th  Combat  Aviation 
Group  effective  1  April  1968, 


(5)  Station  List,  Inclosure  1, 
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4VGD-SC  12  Kay  -  JS8 

SUBJECT:  Operational  Report  of  17th  Combat  Aviation  Group  for  Peri:  t 
Ending  30  April  I960,  RCS  CSFOR-65  (Rl)  (U) 

c.  The  TET  Offensive,  which  began  on  30  January  continued  into 
this  report  period.  Major  action  was  concentrated  around '•the 

Combat  Aviation  Group  installation*  at  TContum,  Fie  lieu,  and  P  -  i>» 

Mortar  attacks  cn  Ban  Me  Ttiuot  continued  during  the  month  of 
tapering  off  towards  the  end  of  the  month.  Later  during  the  i it . 
period,  actions  developed  in  the  Phan  Thiet  area  where  major  damage  vas 
caused  whan  an  ARVN  ammo  dump  at  the  Phan  Thiet  airfield  was  blown  up 
during  a  mortar  attack.  Aircraft  damage  and  personnel  easualities 
resulted  from  the  blast  which  littered  the  area  with  unexploded  105  and 
155mm  projectiles,  More  detailed  information  on  tho  impact  of  the  TET 
Offensive  may  be  found  in  the  OREL'S  of  the  10th,  52nd,  and  26Gth  Com¬ 
bat  Aviation  Battalions,  TET  impact  on  the  17th  Combat  Aviation  Group 
Headquarters  is  outlined  in  Special  17th  CAG  OREL,  Inclosure  2, 

d.  During  the  report  period  the  17th  Group  Headquarters  did  not 
participate  in  any  troop  movements  or  operations.  The  Headquarters 
Company  did  undergo  72  days  of  unit  training, 

e.  As  a  result  of  General  Palmer's  letter  on  conservation  of  the 
T53,  LH  and  L13  Engines  (inclosure  3),  17th  Combat  Avaltion  Group  has 
initiated  Group  wide  prograns  aimed  at  engine  conservation  and  aircraft 
utilization.  These  include  a  Commander  Orientation  Program  initiated 
by  Colonel  Smith,  the  Group  Commander  who  personally  briefed  all  major 
unit  commanders.  Province  Chiefs  and  Province  Advisors  in  II  Carps. 

This  progran  requires  the  subordinate  units  to  conduct  periodic  brief¬ 
ings  for  supported  combat  and  combat  support  units  on  the  use  of  Army 
Aviation.  The  purpose  being  to  provide  key  personnel  in  these  units 
with  a  basic  understanding  of  the  capabilities  and  limitations  of  Army 
aircraft,  to  develop  a  mutual  understanding  between  the  ground  commander 
and  aviation  personnel  on  mission  planning  and  execution,  and  to  effect 
more  efficient  utilization  of  aviation  assets.  A  maintenance  program 
vas  Initiated  to  eliminate  foreign  object  damage  (FC©),  which  has  caused 
approximately  50%  of  the  turbine  engine  failures.  Command  emphasis  has 
been  placed  on  dust  supression  around  airfields  and  heliports,  more 
frequent  crew  inspections,  and  improved  maintenance  supervision.  Move¬ 
ment  Control  Centers  (HOC )  are  being  established  down  to  battalion  level 
to  effect  more  efficient  use  of  aircraft.  These  centers  schedule  and 
coordinate  organic  assets  vith  the  intent  to  consolidate  flights  within 
designated  areas  of  responsibility.  This  control  does  not  deter  aircraft 
from  tactical  support.  In  fact,  it  enhances  the  benefits  to  the  avia¬ 
tion  user  in  both  administrative  and  tactical  support  by  emphasizing 
close  and  continuous  coordination  between  the  supported  and  supporting 
unit  and  the  appropriate  movement  control  center.  In  addition  to  the 
MDC  a  Logistical  Support  Operations  Center  (l£0C)  was  established  at 
Group  level  and  collocated  with  the  Group  MCC.  The  purpose  of  the  LSOC 
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AVGD-SC  12  Muy  1968 

SUBJECT:  Operational  Report  of  17th  Combat  Aviation  Group  for  Period 
Ending  30  April  1968,  RCS  C6F0E--65  (HI)  (U) 


in  to  provide  logistical  support  for  tactical  operations  conducted  by 
17th  Combat  Aviation  Group  units.  The  LSOC  provides  transportation 
services  for  the  movement  of  supplies  that  cannot  be  moved  by  aviation 
assets  of  the  aviation  battalions,  for  the  movement  of  repair  parts,  and 
transportation  for  personnel.  The  LSOC  accomplished  its  mission  by 
coordinated  utilization  of  available  Group  aircraft  and  by  integration 
f  .  'quirements  with  existing  missions,  where  possible.  Maximum  uiili~ 
zation  is  made  of  USAF  resources.  See  inclosure  4»  message  from  CG, 
IFFQRCEV  to  all  users  of  Army  Aviation  in  II  Corps,  Subject:  IFFORCEV 
Aviation  Program  to  Conserve  Army  Aviation  Resources  (U). 

?,  Throughout  this  reporting  period  the  17th  Combat  Aviation  Group 
was  commanded  by  Colonel  Bill  G,  Smith,  Infantry,  053387,  There  were 
four  changes  of  Battalion  Commanders  as  listed  below: 

(1)  On  6  March  1968  LTC  Raymond  G,  Lehman  Jr0,  056621,  assumed 
command  of  the  52nd  Combat  Aviation  Battalion  vice  LTC  Edward  P, 

Lukert  Jr,,  063915. 

(2)  On  31  March  1968  LTC  Henry  J,  Dethlefs  III,  066835,  assumed 
command  of  the  223rd  Combat  Support  Aviation  Battalion  vice  LTC  Leslie 
H.  Gilbert,  01120579. 

(3)  On  31  March  1968  LTC  Stephen  F.  Cameron,  062328,  assumed  command 
of  the  7/l7th  Air  Cavalry  Squadron  vice  LTC  Lawrence  H,  Johnson  Jr., 
069702, 

(4)  On  4  April  1968  LTC  Wayne  B  Sargent,  061671,  assumed  command 
of  the  268th  Combat  Aviation  Battalion  vice  LTC  Donald  E»  Mulligan, 
079000. 


g.  The  following  changes  occurred  vithin  the  Principal  Staff  of 
Headquarters  17th  Combat  Aviation  Group. 

(1)  On  7  February  1968  LTC  Carroll  C.  Isaacs,  OF100091,  became 
the  Group  Executive  Officer  vice  LTC  Kenry  J,  Dethlefs  III,  066835, 

(2)  On  8  February  1968  MAJ  John  W,  Mayhew,  087 555>  became  the 
Group  S4  vice  LTC  Robert  M,  Fowler,  02265392, 

(3)  On  10  March  1968  LTC  Glenn  W.  Levis,  097935,  became  tine 
Group  S2  vice  LTC  Donald  D,  Dowie,  01877825. 

h,  17th  Combat  Aviation  Group  strengths  as  of  30  April  1968: 
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SUBJECT:  Operational  Report  of  17th  Combat  Aviation  Group  for  Period 
Ending  30  April  1968,  RCS  CSF0R.-65  (Rl)  (U) 

(1)  Military: 


auth/asgd 

AUTH/ASGD 

AUTH/ASGD 

Unit 

Commissioned 

Kamart  flffAsfflL 

Enlisted 

*Kq  17th  CAG 

19/40 

2/7 

74/181 

201st  Corps  Avn  Co 

8/13 

18/13 

89/91 

An  Khe  AAG 

6/4 

1/0 

143/129 

TOTAL 

33757 

21/20 

306/401 

**25th  Med  Dot  reassigned  268th  CAB  U  Hq  17th  CAG  effective  1  April  1968, 
(2)  Civilian: 


Unit 

DAC 

AUTH/ON 

VU 

msM 

3d  Natl 
AUTH/ON 

Contractor 

AUTH/OH 

HHC,  17th  CAG 

0/0 

*19/34 

0/0 

0/0 

201st 

0/0 

10/9 

0/0 

0/0 

An  Khe  AAC 

0/0 

0/0 

0/0 

1/1 

deduction  to  19  effective  20  June  1968, 

i.  Headquarters,  17th  Combat  Aviation  Group,  201st  Corps  Aviation 
Company,  and  An  Khe  Army  Airfield  Command  sustained  no  casualties  during 
this  reporting  period, 

j.  Aircraft  status  as  of  30  April  1968:  Inclosure  5, 

k«  Operational  results  as  of  30  April  1968:  Enclosure  6, 

1,  Flight  Safety, 

(1)  Period  1  February  1968  -  30  April  1968 
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SUBJECT:  Operational  Report  of  17th  Combat  Aviation  Group  for  Period 
Ending  30  April  1968,  RCS  CSFOR-65  (Rl)  (U) 


RW 

FW 

TOTAL 

Major  Accidents 

37 

7 

44 

Minor  Accidents 

3 

0 

3 

Combat  losses 

64 

1 

65 

Incidents 

42 

3 

45 

Forced  Landings 

13 

1 

H 

Precautionary  Landings 

H 

6 

20 

(2)  OuiHulative  accident  rate  per  100,000  hours  flying  time 
during  the  report’  period t  30*4}  during  ft  68s  29*4* 
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AVGR-SC  12  May  1968 

SUBJECT:  Operational  Report  of  17th  Combat  Aviation  Group  for  Period 
Ending  30  April  1968,  RCS  CSFOR-65  (Rl)  (U) 

2.  (C)  Section  II  Lessons  Learned:  Commander's  Observations,  Evaluations 

and  Recommendations , 

a.  Personnel:  Personnel  Shortages, 

(1)  Observation:  Shortage  of  key  enlisted  personnel  with  critical 
MQS's  continue  to  be  a  matter  of  concern.  Maintenance  personnel  with 
68  series,  45J  and  67W  are  still  critical.  Due  to  the  reorganization 
of  the  Airfield  Operation  Detachments,  MOS's  93B  and  5111  are  critical. 
Expected  fill  action  on  emergency  requisitions  should  alleviate  the  93B 
and  51M  shortages  in  a  short  time, 

(2)  Evaluation:  Unless  these  critical  MOS  shortages  are  filled, 
the  ability  to  maintain  our  aircraft  in  a  flyablo  condition  will •continue 
to  remain  strained,  thus  impeding  the  Group's  mission, 

(3)  Recommendation :  Due  to  the  special  skills  required,  it  is  not 
possible  to  cross-train  other  MOS's  into  the  critical  MGS  as  they  require 
special  training  and  schooling.  The  only  possible  solution  is  to  program 
more  personnel  into  the  courses  of  instruction. 

b.  Operations:  None. 

c.  Training:  None. 

d«  Intelligence:  Visual  Reconnaissance. 

(1)  Observations :  During  the  period,  there  were  5*749  hours  flown 
exclusively  for  Visual  Reconnaissance  out  of  a  total  of  10,462  hours 
flown  for  all  missions.  The  percent  of  total  hours  devoted  solely  to 
Visual  Reconnaissance  during  the  period  was  55%,  a  decrease  of  1756  from 
the  previous  period. 

(2)  Evaluation:  There  has  been  a  significant  increase  in  the  re¬ 
quirements  for  0-1  aircraft  to  support  special  operations,  to  provide 
radio  relay  for  isolated  long  range  patrols  and  mobile  strike  forces, 
and  to  provide  aerial  observers  for  artillery  observation.  Since  addi¬ 
tional  assets  cure  not  available,  a  detailed  reevaluation  of  the  overall 
utilization  of  0-1  aircraft  has  been  necessary  to  insure  all  missions  are 
properly  accomplished  without  degrading  the  VR  program.  Actions  that  are 
being  taken  include: 

(a)  Closer  coordination  between  all  users  to  obtain  maximum  benefit 
from  tile  us<.  all  aircraft . 

(b)  A  significant,  increase  in  the  flying  hours  for  the  aircraft 
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SUBJECT:  Operational  Report  of  17th  Combat  Aviation  Group  for  Period 
Ending  30  April  1968,  RCS  CSFOR-65  (Rl)  {u) 

committed  solely  to  the  TO  program. 

(3 )  Recommendations :  None . 

e«  Logistics: 

(1)  Support  Requirements  for  17th  Combat  Aviation  Group: 

(a)  Observation:  The  increase  in  enemy  activity  which  occurred 

at  the  beginning  of  the  Lunar  New  Year  focused  attention  on  the  critical 
area  of  logistical  support  for  units  of  the  Group.  Previously  tasked  to 
the  limit  to  provide  their  own  logistical  support,  the  units  of  this 
command  were,  in  many  instances  during  the  TET  Offensive,  unable  to  ful¬ 
fill  their  logistical  requirements  while  performing  increased  tactical 
mission  assignments, 

(b)  Evaluation:  A  detailed  study  was  initiated  to  fletermine 
exactly  what  critical  support  problems  existed  and  to  recommend  possible 
solutions.  The  eonduct  of  the  study  disclosed  the  following  problem 
areas, 

1  That  the  units  of  this  command  provide  logistical  support  for 
approximately  8,000  personnel,  without  the  services  of  an  organic  and 
immediately  responsive  support  command, 

2  That  a  definite  shortage  of -organic  transport  vehicles  sufficient 
to  meet  logistical  requirements  over  long  haul  resupply  lines  exists, 

2  That  there  is  a  shortage  of  organic  petroleum  handling  equipment, 

4  That  adequate  equipment  and  personnel  are  not  p.uuliorized  or  avail¬ 
able  within  aviation  units  to  support  the  base  airfields  and  the  tactical 
sites, 

2  That  the  units  of  this  Group  are  dependent  upon  the  let  Logistical 
Command  to  provide  "retail  distribution"  to  the  Aviation  Company  level  of 
the  heavy  tonnage  Class  III  and  V  items, 

6  That  the  support  provided  by  the  1st  Logistical  Command  is 
unprogrammed,  and  as  such,  is  not  as  responsive  to  the  immediate  ueedB  of 
the  commander  as  is  required.  This  cannot  be  construed  as  a  complaint 
against  the  1st  Logistical  Command  as  the  r  equirement  exceeds  .their  capa¬ 
bility  in  many  instances, 

(c )  Recommendations :  That  an  aviation  group  logistical  support  unit, 
comparable  to  a  brigade  logistical  support  element,  be  organized,  A 
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proposed  TOTE  for  an  aviation  gro up -logistical  support  battalion  is 
attached  for  consideration,  (inclonure  7) 

(2)  Inadequate  Anti-Tank  Capability: 

'a)  Observation:  The  reported  movement  of  iJVA  Armor  into  the  II 
CTZ  prompted  an  evaluation  of  thie  Ground  inti-tank  capability.  To  date, 
this  capability  is  still  inadequate. 


(b)  Evaluation:  Immediate  response  to  the  reported  movement  of  NVA 
Armor  into  the  II  CTZ  came  from  the  Group's  Battalion  Commanders  in  the 
form  of  requests  for  temporary  loan  of  9Ctam  and  106mm  recoileas  rifles 
to  bolster  base  camp  defenses,  Te  date,  most  of  these  requests  could 
not  be  honored  due  to  non-availability  of  the  weapons.  The  secondary- 
response  was  an  attempt  by  this  headquarters  to  provide  the  supported 
ground  commande.ro  with  an  aerial  delivered  anti-tank  capability.  To 
this  end  a  request  was  submitted  in  message  form  on  31  Mar  68,  to  the  CG, 
1st  Avn  Bde,  requesting  -eleasa  of  4  M- 22  systems  or  4  UH-1C  aircraft, 
currently  fitted  with  the  M-22  system.  As  an  interim  measure  tfye  same 
message  requested  6C0  rounds  of  FFAR  2,75  inch  Heat  Ammunition,  In  reply 
the  1st  Aviation  Brigade  advised  that  the  Heat  Ammunition  was  hot  avail¬ 
able,  nor  was  it  effective,  and  that  4  UH-1C  A/C  with  M-22  systems  were 
to  be  assigned  to  the  17th  Combat  Aviation  Group  in  the  near  future. 
Follow-up  action  was  submitted  on  23  April  1968,  This  Group  still  has 
an  immediate  requirement  for  an  aerial  delivered  anti-tank  weapon, 

(o )  Recommendations  s 


1  That  commanders  strengthen  perimeter  of  defenses  to  include  Improved 
barriers,  tank  traps,  anti-tank  mines  and  prepositioned  firing  points 

for  employment  of  the  readily  available  LAW,  66om,  anti-tank  weapon, 

2  That  immediate  release  of  4  M-22  systems  be  made  to  the  I7th  Combat 
Aviation  Group, 

(3)  Helicopter  Gunahip  Shortages: 

(a)  Observation:  Helicopter  gunship  shortages  have  steadily  increased, 

(b)  Evaluation:  During  the  past  quarter  the  loss  rate  of  gunships 
damaged  or  destroyed  as  a  reslut  of  combat  or  crash  has  exceeded  the  re¬ 
placement  rate.  This  Group  is  now  short  21  gunships,  or  the  equivalent 
firecpwer  of  2%  Assault  Helicopter  Companies,  Another  factor  contributing 
to  gunship  non  -  dv&iiability  is  the  increasing  number  of  maintenance  hours 
required  on  each  aircraft.  In  many  cases  during  the  TET  Offensive, 
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maintenance  was  deferred  as  long  as  possible.  Units  recovered  from  this 
deferred  maintenance  vrith  difficulty.  The  combination  of  increased  short¬ 
ages  and  increased  mission  requirements  has  drastically  increased  the 
flying  time  of  available  gunanipa.  In  an  attempt  to  alleviate  this  problem, 
the  17th  Combat  Aviation  Group  is  currently  testing  two  MK18  rapid  fire 
grenade  launchers.  This  system  mounted  in  a  UH-1D  model,  which  has  also 
been  rigged  with  a  flex  gun  system,  has  proven  highly  staisfactory  for  use 
in  providing  IZ  preparatory  fires,  convoy  escort,  and  suppressive  fires. 

This  system  haa  the  capability  of  placing  accurate,  concentrated  fire  on 
an  drea  target  from  an  altitude  of  1500  feet,  thereby  reducing  crevr  and 
aircraft  vulnerability.  The  success  of  this  system  haB  prompted  efforts 
by  the  Group  to  obtain  75  MK18  systems  to  be  distributed  on  the  basis  of 
5  per  Assault  Helicopter  Company  and  Cavalry  Troop* 

(C )  Recommendations.* 

1  That  favorable  consideration  be  given  toward  procurement  of  75 
Honeywell  MK18  rapid  fire  granade  launchers  for  issue  to  the  17th  Combat 
Aviation  Group, 

2  That  consideration  be  given  to  the  conversion  of  UH-U)  aircraft  to 
guns hips  equipped  with  the  MKL8  and  M-21  systems* 

(4)  Transfer  of  the  339th  Transportation  Company  (DSU): 

(a)  Observation ;  The  339th  Transportation  Company  was  transferred 
out  of  the  Phu  Hiep  area  early  in  April, 

(b)  Evaluations  This  loss  was  keenly  felt  by  all  units  at  Phu  Hiep. 
Because  all  the  units  had  organic  DS  maintenance  detachments,  the  loss  of 
supply  support  was  mre  critically  felt  than  was  the  reduction  of  maintenance 
support, 

1  HHC  268th  Combat  Aviation  Battalion,  134th  Assault  Helicopter  Company, 
180th  Assault  Helicopter  Company,  203d  Reconnaissance  Airplane  Company,  and 
the  225th  Surveilanco  Airplane  Company  located  at  Phu  Hiep  now  receive  BS 
from  the  79th  Direct  Suport  Unit  at  Qui  Nhon*  This  has  placed  a  burden 
on  each  of  these  units  to  move  aircraft  parts  to  Phu  Hiep,  To  accomplish 
this,  the  268th  Combat  Aviation  Battalion,  has  formed  a  central  control 
point  to  expedite  the  handling  of  parts  and  requisitions  at  Phu  Hiep, 

This  operation  as  opposed  to  one  in  which  each  unit  at  Phu  Hiep  operates 
its  own  parte  run,  has  saved  a  great  deal  of  manpower  and  flying  time. 

(c)  Recommendations :  That  consideration  be  given  to  assigning  the 
34th  General  Support  Group  the  mission  of  stationing  a  supply  platoon  at 
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Phu  Hiep  to  function  as  a  Dlrpct  Support  Unit  extention. 

(5)  Improved  M  intenance  Lighting  Equipment: 

(-)  Observation :  TOE  lighting  equipment  for  supporting  night 
maintenance  is  considered  to  be  inadequate. 

(b)  Evaluation:  The  performance  of  thorough  post  flight  maintenance 
is  a  key  to  success  in  providing  a  high  availability  of  safe,  reliable 
aircraft*  Since  the  bulk  of  the  maintenance  work  is  done  at  night,  ade¬ 
quate  lighting  is  essential.  Some  units  have  borrowed  floodlight, 
portable  FSN  6230-877-9172  from  Air  Force  facilities.  This  floodlight 

is  the  Air  Force  Mercury  Vaucr  Lil  t  Set,  P/N  67135402-1,  contract 
fr DS A400--67 C 8161 ,  mfg:  American  Filter  Inc,  St  Louis,  Mo.  T.  io  set  is 
far  superior  to  any  other  lighting  used  by  thi3  Group. 

(c )  Recommendation :  That  Floodlight  Portable  FSN  6230-877-9172  be 
issued  to  aviation  companies  on  the  following  basis;  Six  (6)  per  GH-54 
and  CH-47  Company,  four  (4)  per  UH-1  Company,  and  three  (3)  per  Fixed 
Wing  Company, 

(6)  Aircraft  Washing  Vehicles: 

(a)  Observation ;  Units  maintaining  the  cleanest  aircraft  are  also 
the  units  experiencing  less  Foreign  Object  Damage  and  other  maintenance 
problems  related  to  dirty  aircraft. 

(b)  Evaluation;  Aircraft  washing  equipment  is  not  provided  to 
aviation  units  by  TOE.  Some  units  have  fabricated  water  trailers  or  are 
using  salvage  tanker?  for  this  purpose;  however,  these  are  not  always 
available.  A  clean  aircraft  can  be  inspected  much  more  quickly  and 
efficiently,  and  the  possibility  of  a  crack  or  other  defect  being  con¬ 
cealed  by  a  build-up  of  dirt  and  grease  is  eliminated.  A  thorough 
cleaning  of  the  engine  area,  filter  systems,  and  air  inlet  area  greatly 
increases  the  efficiency  of  the  FOD  prevention  program.  Those  units  using 
fabricated  water  trailers  or  tankers,  and  water  soluable  aircraft  cleaning 
compounds  obtain  the  best  results  with  less  labor. 

(c )  Recommendation ;  That  a  tank  truck  type  of  aircraft  washing 
vehicle  be  developed  for  issue  to  each  aircraft  unit.  This  vehicl  ' 
should  have  a  compartment  for  the  cleaning  compound  as  well  as  a  com¬ 
partment  for  rlnae  water,  A  pump  must  provide  pressure  to  a  nozzel 
where  a  selection  valve  permits  change  over  from  cleaning  compound  to 
rinse  water. 

(7)  Aircraft  Engine  Conservation: 
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(a)  Observation :  A  program  fcr  conserving  aircraft  engines  has  been 
initiated  to  overcome  a  possible  shortage  of  T53-L13  engines  and  to  insure 
continued  effective  tactical  mobility, 

(b)  Evaluation: 

1  The  L~13  is  much  more  susceptible  to  FDD  than  is  the  L-ll.  To 
guard  aginat  POD  the  17th  CAG  has  adopted  the  program  recommended  by  34th 
General  Support  Group  for.  the  inspecting  and  cleaning  of  engines  and 
engine  air  screens,  particle  separators  and  plenum  chambers.  This  program 
involves  additional  inspections  which  are  accomplished  in  conjunction 
with  the  Daily  (PHD),  Intermediate  (PHI),  and  Periodic  (1  P)  Inspections, 

In  addition  to  the  34th  GSG  requirements,  17th  CAG  recommends  that  the 
helicopter  (UH-1 )  roof  be  swept  after  personnel  have  been  there,  and  that 
the  upper  transmission  area  be  hosed  off  daily  to  riii3o  particles  dovm 
and  away  from  the  short  shaft  entry  cutout  in  the  air  plenum  chamber 
bulkhead, 

2  Support  units  have  been  briefed  to  keep  LZs  as  dust  and  sand  free 
as  possible  and  to  police  these  LZs  of  all  foreign  objects.  The  foreign 
objects  most  often  causing  FOD  in  an  LZ  area  are:  ponchos,  clothing, 
empty  sand  bags,  and  cardboard  and  paper  from  C-rations  or  ammo  packing. 

2,  Aviation  units  have  been  instructed  to  perform  thorough  trouble¬ 
shooting  and  maintenance  on  turbine  engines  before  turning  them  to  a 
higher  level.  Frequently,  good  maintenance  practices  will  return  a  low 
powered  engine  to  acceptable  performance.  Adequate  stocks  of  engine  repair 
parts  must  be  on  hand  to  reduce  down  time  in  awaiting  for  parts, 

4  A  mobile  assistance  team  was  formed  by  the  Group  Maintenance  Officer 
to  visit  each  17th  GAG  Company.  The  team  evaluates  the  maintenance  op¬ 
eration  in  each  unit  and  makes  appropriate  recommendations  for  improvement. 
The  team  also  notes  all  good  ideas,  and  time  saving  methods  and  passes  them 
along  to  other  companies, 

(c )  Recommendations : 

1  That  continued  emphasis  by  all  aviation  commanders  be  placed  on 
eliminating  the  source  of  FOD  by  stressing  good  maintenance  housekeeping. 

2  That  continued  emphasis  by  all  supported  unit  commanders  be  placed 
on  policing  of  LZs  for  which  they  are  responsible. 

(9)  Dust  Suppression: 

(a)  Observation :  ‘The  suppression  and  control  of  dust,  continues  to  be 
a  major  problem  encountered  by  aviation  units  during  dry  season  operations* 
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particularly  in  f onward  support  areas. 

(b)  Evaluation:  Through  an  aggressive  dust  control  program  executed 
by  all  elements  of  the  17th  CAG,  the  suppression  of  dust  and  foreign  object 
damage  at  base  camp  locations  has  been  maintained  within  reasonable 
standards.  This  program  included  the  application  of  enormous  quantities 
of  peneprime  or  substitutes  on  a  continuing  basis.  Salvaged  tankers  have 
been  acquired,  and  in  many  cases,  field  expedient  diapersing  equipment  has 
been  put  together  to  provide  aviation  units  an  organic  and  responsive  means 
of  spreading  peneprime  where  and  when  required.  Grass  seed  is  currently 
being  obtained  and  sovn  wherever  possible  aa  a  long  range  effort  to 
stabilize  the  soil  on,  and  adjaoent  to,  runways  and  heliports 0  Dust  control 
in  forvrard  support  landing  zones  and  fire  bases  has  posed  as  great  a 
problem  as  that  at  base  camp  locations.  The  necessary  dispensing  equip¬ 
ment  and  sufficient  qualities  of  peneprime  are  normally  not  available  at 
these  locations  to  effect  adequate  dust  control.  Currently  a  survey  is 
being  made  of  all  forward  area  helipads  within  the  II  Corps  Area  to  deter¬ 
mine  the  requirements  at  each  location  necessary  to  provide  maximum  dust 
suppression. 

(c  )  Recommendations : 


1  That  a  distributor  or  salvaged  tanker  c  apable  of  dispensing  peneprime 
be  issued  to  each  base  airfield  or  heliport  thus  providing  aviation  units 
an  organic  and  responsive  capability  of  spreading  peneprime  when  and 
where  it  is  needed. 


2  That  the  use  of  asphalt  at  base  locations  be  considered  as  a  more 
effective,  longer  lasting  and,  over  a  period  of  time*  less  expensive  method 
of  accomplishing  dust  suppression. 

2  That  the  use  of  the  standard  airfield  T-17  membrane  be  considered 
for  use  at  forward  support  helipads .  The  membrane  can  be  placed,  then 
removed  and  reused  at  new  locations  without  difficulty, 

f.  Organization:  None, 

g.  Medical:  Sanitation  in  construction  of  Mess  Halls, 

(1)  Observation:  Within  the  Group,  several  mess  halls  have  been 
constructed  during  the  past  year.  None  of  these  facilities  have  been 
built  with  a  provision  for  the  installation  of  drains  in  the  floor. 
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(2)  Evaluation t  It  has  been  difficult  to  maintain  a  high  level 
of  sanitation  in  these  mess  halls,  especially  in  the  kitchens,  because 
of  the  lack  of  floor  drains*  In  some  instances  it  has  been  necessary  to 
break  up  a  portion  of  the  floor  and  add  a  drainage  system  in  order  to 
allow  water  to  run-off  after  the  floor  la  scrubbed. 

(3)  Rocoraaendatlon  t  That  the  construction  policies  for  mess  halls  be 
reviewed  end  that  consideration  be  given  to  the  installation  of  floor 
drains  at  the  time  concrete  slabs  are  poured* 

j/n  ^ 

7  Incl  /BILI/G.  SMITH 

as  Colonel, , Infantry 

Commanding 


DISTRIBUTIONS 

2  eye  USARPAC 

3  eye  USARV 

2  eye  1ST  AVN  BDE 

3  eye  IFFY 


TABS  L,  M,  6.  N  to  INCL  7  -  Withdrawn,  Hq,  DA 
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Period  Ending  JO  April  1968,  RCS  C3FOH-65  (R1 )  (u) 

DA,  Headquarters,  I  Field  Force  Vietnam,  APO  9635c  SJUN1988 

TOt  Commanding  General,  1st  Aviation  Brigade,  APO  96J07 

(C)  This  headquarters  has  evaluated  subject  report  and  submits  the 
following  comments  and  recommendations. 

a.  Reference  paragraph  2e(l )  Section  II,  page  7,  Support 
Requirements  for  17th  Combat  Aviation  Group:  The  recommendation  for 
establishing  an  aviation  logistical  support  unit  appears  to  have 
merit j  however,  such  a  unit  would  require  a  detailed  study  by  the 
1st  Aviation  Brigade.  The  use  of  MTO&E  action  and  possible  assign¬ 
ment  of  cellular  units  should  also  be  considered  as  a  possible 
solution. 

b.  Reference  paragraph  2e(9)  Section  II,  page  11,  Dust  Suppres¬ 
sion:  Concur  with  observations  and  recommendations  however  the 
placement  of  T-17  membrane  should  be  done  by  engineer  units  or  under 
the  supervision  of  qualified  engineer  personnel. 

c.  Reference  paragraph  2g(l)  Section  II,  page  12,  Sanitation  in 
Construction  of  Mess  Halls:  Recommend  USARV  Regulation  415"’'  and 
i.IAC V  Directive  4 1 5“1  he  revised  to  include  floor  drains  in  mess  hall 
floors. 

d.  Reference  paragraph  4»  page  3,  Inclosure  2,  Aircraft  Revet¬ 
ments:  An  improved  revetment  design  has  been  approved  and  plans  are 
being  forwarded  by  18th  Engineer  Brigade  to  CG,  USARV,  for  alloca¬ 
tion  of  funds  and  arrangement  for  off-shore  contract  to  construct 
prefabricated  kits  capable  of  being  installed  by  troop  labor  on 
existing  revetments. 

e.  Reference  paragraph  5h,  Section  II,  page  6,  Inclosure  2, 
Active  Defensive  Measures:  Nonconcur  with  recommendation  as  combat 
units  are  generally  not  available  for  static  defensive  missions. 
Present  policy  places  the  responsibility  for  local  and  physical 
security  on  the  commander  in  charge  of  the  particular  installation 
or  airfield. 


Copies  furnished: 

2  -  ACSFOR,  DA,  Wash  DC  20310 
1  -  17th  Cbt  Avn  Gp 
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DA,  HEADQUARTERS,  1ST  AVIATION  BRIGADE,  APO  96384  JUN  %  9  1968 

THRU:  Commanding  General,  United  States  Army  Vietnam,  ATTN:  AVSGC-DST , 

APO  96375 \ 

Commander  In  Chief,  United  States  Army  Pacific,  ATTN;  GP0P-0T, 

AJXD  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Array,  Washington,  D.C,  20310 

1,  (U)  This  Headquarters  has  reviewed  this  report,  considers  it  to  be 
adequate,  and  concurs  with  the  contents  as  indorsed  except  for  the 
following; 

Paragraph  4,  TabF,7th  Inclosure. 

The  comments  of  the  Group  Surgeon  are  essentially  compatible  with  the 
proposed  reorganization  of  aeromedical  support,  which  has  already  been 
approved  by  the  CG,  1st  Aviation  Brigade  and  favorably  received  by  HQ, 
Department  of  the  Array.  This  plan  will  be  tested  on  a  trial  basis  in  RVW 
shortly.  The  proposal  calls  for  reorganized  battalion  medical  sections 
and  medical  detachments.  The  personnel  and  equipment  of  both  would  be 
changed  to  provide  more  effective  support,.  Additionally,  in  another  set  of 
proposals,  the  Group  Surgeon  would  be  authorized  a  11SC  Admin  Officer  (03), 
an  enlisted  nan  in  the  grade  of  E-7,  and  two  other  men  in  the  grade  of  E-4. 

The  concept  of  a  medical  administrative  and  service  company  envisioned 
by  17th  Group  is  not  included  in  the  proposed  reorganization.  Such  a 
company  would  create  a  radically  new  organization  involving  new  problems. 

The  title  of  this  company  implies  its  responsibilities  would  be  personnel 
management,  records  control,  and  supply  management.  At  present,  existing 
administrative  headquarters  are  responsible  for  the  personnel  of  the 
medical  units.  In  addition,  the  records  and  supply  management,  it  has 
been  found,  is  best  accomplished  at  the  lowest  level  under  the  guidance 
of  group  and  brigade  headquarters.  The  proposed  battalion  medical  section 
is  specifically  tailored  to  these,  as  well  as  other,  functions. 

Under  the  present  proposals,  the  medical  force  has  been  reduced  to 
that  level  believed  essential  for  field  operations.  An  administrative  and 
service  company,  if  formed,  would  necessarily  add  spaces  to  the  structure 
and,  consequently,  wipe  out  some  of  the  economies  under  the  new  plan. 

Such  a  company,  if  formed,  would  incorporate  a  basic  inflexibility 
since  a  fixed  quantity  of  men  and  equipment  would  be  authorized  to  sunport 
a  varying  number  of  battalions  and  companies-  It  is  the  intent  of  he 
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proposals  staffed  by  Brigade  and  UoAHV  Headquarters  that  additional 
aeroinodical  support ,  in  she  fora  of  medical  detachments,  hr.  assigned  to 
Brigade  resources  ns  required  b"  additional  aviation  units. 

Tho  fact  that  such  a  cor.panv  would  be  an  entirely  new  ur.it  should 
not  be  ignored.  The  problems  involved  In  setting  up  a  new  TOE  organization 
and  the  problems  in  sunporting  yot  .another  type  of  unit  within  an  aviation 
group  would  far  outweigh  any  advantages  ’filch  might  accrue  from  such  an 
organization. 


2.  (C)  The  following  additional  comments  are  considered  pertinent: 

a.  Paragraph  2a,  page  6.  The  1st  Aviation  Brigade  Headquarters  has 
been  unable  to  provide  assistance  on  this  problem  except  to  advise  higher 
headquarters.  In  audition  to  requiring  long  term  schooling  for  these 
special  skills  it  has  also  become  a  retention  problem. 

b.  Paragraph  2e ( 1 ) ,  page  7  and  Paragraph  a,  1st  Indorsement.  The 

observations  and  recommendations  appear  valid  when  viewed  from  a  parochial 

point  of  view,  however  under  existing  circumstances  experienced  by  the 

1st  Aviation  Brigade  it  would  appear  impractical  to  implement.  The  1st 

Aviation  Brigade  is  at  present  below  authorized  strength  and  in  many  areas 

already  experiences  shortages  of  the  equipment  that  would  be  required  to 

rupnort  the  recommendations. 

<* 

c.  Paragraph  2e(2)(c),  page  8.  The  recommendation  to  strengthen 
defense  •  tc  meet  the  threat  of  tanks  should  more  appropriately  be  made 
to  installation  commanders  in  areas  where  a  tank  threat  exists. 

Coordination  at  the  local  level  should  adequately  solve  this  problem. 

The  A  '.'-22  systems  requested  were  released  to  the  17th  Combat  Aviation 
Group  on  23  Hay  1968, 

d.  Paragraph  2e(3),  page  8.  The  present  shortage  of  gunships  is 
experienced  throughout  the  1st  Aviation  Brigade.  It  is  not  feasible  to 
convert  UII-1H  or  till— ID  model  helicopters  to  gunships  with  the  present 
short  su  nly  of  lift  ships  and  the  programmed  delivery  of  AH-1G  air  :?*aft 
to  this  ar  -a  of  operation.  The  IK18  rapid  fire  grenade  launcher  was  a 
tout  item  and  is  rot  nrogra  xied  for  production  at  this  time. 

o.  Paragraph  2c(/,) ,  page  9.  The  assignment  of  34th  General  Support 
Group  units  is  not  within  the  perview  of  1st  Aviation  Brigade  Headquarters. 
Amy  additional  supply  support,  ho-,  ever,  would  be  of  definite  value  to 
units  of  the  1st  dvi  tion  Brigade. 

f.  Paragraph  2c(5),  page  10.  The  FSN  stated  in  the  basic  CULL  is  in 
error  and  should  he  6230-817-9172.  Present  field  lighting  sets  are  inadequa 
for  he  needs  of  aircraft  .  mintenance  facilities  in  RVTJ.  The  1st  Aviation 
Brig-  ,:le  headquarters  reco:  mends  that  the  Air  Force  flood  light  set  be 
procured  for  issue  to  aviation  units .  /£ 
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aVRA-C 

C'JBJdCT:  Onerntional  Renort  of  the  17th  Combat  Aviation  Group  for 
Period  Ending  30  April  l<;6fi,  ACS  CSFCR-65  (Rl)  (U) 

g.  Paragraph  2e(6) ,  page  10.  The  development  of  a  wish  vehicle  for  the 
use  of  all  aviation  units  would  substantially  reduce  the  foreign  object 
dannye  to  T-53  and  T-55  engines  and  would  generally  improve  the  overall 
Maintenance  on  aircraft  by  providing  Maintenance  personnel  with  the  needed 
facilities  to  wash  aircraft.  The  present  s!:id  mounted  aircraft  are,  in 
most  instances,  too  cumber none  to  use  a  centralised  wash  point. 

h.  Paragraph  2e(?),  page  11.  The  1st  Aviation  Brigade  Headquarters 
has  published  information  and  instructions  for  the  prevention  of  FG^ 
and  disseminated  it  to  all  Brigade  units.  Information  was  accumulated 
by  evaluating  all  recommendations  derived  by  an  intensive  program  to  re¬ 
duce  FOD  throughout  the  Brigade.  Command  emphasis  has  been  placed  on 
this  problem  and  it  is  closely  monitored  at  this  headquarters. 


FOR  THE  COM  AIJDER: 


JLfr'bs-^y1 c  r4-^m 
tSOFTN  D.  MIxSELL,\j(R. 


CPT,  AGO 


Assistant  Adjutant  General 
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AVHGC-DST  (12  May  68)  3d  Ind  (C)  CPT  Arnold/ dls/LBN  4485 

SUBJECT:  Operational  Report  of  17th  Combat  Aviation  Group  for  Period 
Ending  30  April  1968,  RCS  CSFCR-65  (Rl)  (U) 

HEADQUARTERS,  US  ARMY  VIETNAM,  APO  San  Francisco  96375  11  JUL  1968 

TO:  Commander  in  Chief,  United.  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  (U)  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  quarterly  period  ending  30  April  1968  from  Headquarters, 
17th  Combat  Aviation  Group. 

2.  (C)  Comments  follow: 

a.  Reference  item  concerning  personnel  shortages,  page  6,  paragraph 
2a:  Concur.  This  command  continues  to  experience  requisition  shortfall 
in  all  M05*s  listed.  Due  to  special  type  training  required  in  each  MOS, 
it  is  not  possible  to  cross  train  personnel  in  RVN.  Recommend  DA  place 
emphasis  toward  an  immediate  increase  in  the  training  of  personnel  in 
MOS's  listed. 

b.  Reference  item  concerning  transfer  of  the  339th  Transportation 
Company  (DSU),  page  9,  paragraph  2e(4);  and  2d  Indorsement,  paragraph  2e: 
Nonconcur.  The  pick-up  of  repair  parts  is  the  responsibility  of  the  unit 
receiving  parts,  not  the  DSU.  The  34th  General  Support  Group  does  not 
have  an  orgarplzation  which  could  assign  a  supply  platoon  for  the  purpose 
of  handling  the  requisitioning,  receipt  and  issue  of  parts  at  a  location 
separate  from  the  DSU. 

c.  Reference  item  coiiceming  aircraft  washing  vehicle,  page  10, 
paragraph  2e(6);  and  2d  Indorsement,  paragraph  2g:  Concur.  Request  that 
unit  submit  additional  justification  and  information  on  requirement  as 
outlined  by  USARV  Reg  705-2  so  that  action  may  be  initiated  under  ENSURE 
procedures. 

d.  Reference  item  concerning  dust  suppression,  page  11,  paragraph  2e 
(9);  and  1st  Indorsement,  paragraph  b:  Concur. 

(1)  The  17th  Combat  Aviation  Group,  was  authorized  by  1st  Logistical 
Command  to  pick  up  some  C-131  series  fuel  tankers  from  the  Qui  Nhon  Depot, 
which  were  to  be  used  as  distributors,  at  Kontum.  It  might  be  possible 
for  the  17th  Croup  to  make  such  arrangements  again  if  the  salvaged 
tankers  or  like  items  are  available. 


18 
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AVHGC-DST  (12  May  68)  3d  Ind  (C)  1  1  JUL  19 G 8 

SUBJECT:  Operational  Report  of  17th  Combat  Aviation  Group  for  Period 
Ending  30  April  1968,  RCS  CSFOR-65  (Rl)  (U) 

(2)  The  use  of  asphalt,  instead  of  peneprime  would  be  more  effective, 
but  at  this  time  LOC's  are  enjoying  the  first  priority  on  asphalt  and 
asphalt  distributors. 

e.  Reference  item  concerning  mess  hall  floor  drains,  page  12, 
paragraph  2g(3) 1  and  1st  Indorsement,  paragraph  c:  Nonconcur.  USARV 
Reg  415-1,  2  Apr  68,  Appendix  I  provides  for  waterborne  sewage  for 
intermediate  modified  and  temporary  standard  construction  of  mess  halls. 
Letter  AVHEN-CD ,  31  Dec  67,  HQ  USARV,  subject:  Mess  Hall  Construction, 
prescribes  that  new  construction  of  cantonment  type  mess  h?lls  will 
include  all  necessary  plumbing  and  completed  mess  halls  wh._  u  require 
up-grading  of  utility  systems  will  be  modified  under  the  provisions  of 
A R  415-35. 

FOR  THE  COMMANDER: 


Captain.  ACC, 

Assistant  Adjutant  General 

Cy  fum: 

HQ  1st  Avn  Bde 
HQ  17th  Cbt  Avn  C-p 
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2J3  GPOP-DT  (12  Hay  68)  4th  Ind  (U) 

SUBJECT;  Operational  Report  of  HQ,  17th  Cbt  Avn  Gp  for  period  ending 
30  April  1968,  StCS  CSFOR-65  (HI)  (U) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  1  9  AUG  1368 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

1.  This  headquarters  has  evaluated  subject  report  and  forwarding 
indorsements  and  concurs  in  the  report  as  indorsed. 

2.  Reference  (page  15)  2d  Indorsement,  paragraph  1;  Medical  support 
plans  should  be  developed  end  implemented  at  the  highest  command  level 
rather  than  by  piecemeal  actions  of  the  subordinate  command  surgeons. 
The  plan  to  reorganize  battalion  surgical  sections  and  to  form 
aviation  company  medical  detachments  specifically  tailored  in  personnel 
and  equipment  to  support  the  attached  companies  is  preferred  over  the 
group  recommendation  to  organize  a  separate  medics L  administrative  and 
service  company. 

FOR  THE  COMMANDER  IN  CHIEF: 

Ct.  SHORTT 
CPr,  AGC 

A*st  AG 
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STATIC), '  LIST 

17th  comit'v  uvwrto.r  croup  -  .,u;.'»ic:hi:,s  ~  attached 

(as  of  30  April  68) 


UNIT 

17TH  COHmT  AULiTIOW  GROUP 

Hq  ft  Ho  Co 
25th  fled  Dot 
201st  Avn  Co  (Corps) 


10TH  C0I1BAT  AVLfUOK  BATTALION 

Hq  ft  Hq  Pet 
130th  Mad  Det 

339th  Avn  Spt  Det  (Attached) 

6lst  Aslt  Hel  Co 
616th  TO  Det  (KD) 

922nd  SC  Det  (RL) 

36/j.th  Avn  Spt  Det  (Attached) 

92nd  Aslt  Hal  Co 
617th  TO  Det  (KD) 

732nd  SC  Det  (RL) 

192nd  Aslt  Spt  Hel  Co 
607th  TC  Det  (RL) 

65th  Sig  Det  (KD) 

363rd  Avn  Spt  Det 

196th  Aslt  Spt  Hel  Co 
546th  Wed  Det  (QA) 

610th  TC  Det  (AB) 

243rd  Aslt  Spt  Hel  Co 
620th  TC  Det  (AD) 

281st  Aslt  Hel  Co 
483rd  TC  Det 
499th  SC  Det 


LOCATION 

A TO 

Nha  Trang 

240 

Mha  Trang 

240 

Nha  Trang 

350 

Dong  LAi  Thin 

377 

Dong  Ba  Thin 

377 

Dong  3a  Thin 

377 

An  Son 

238 

An  Son 

238 

An  Son 

238 

IAi  English 

238 

Dong  3a  Thin 

377 

Dong  Da  Thin 

377 

Dong  Ba  Thin 

377 

Phan  Thiet 

317 

Phan  Thiet 

317 

Phan  Thiet 

317 

Phan  Thiet 

317 

An  Son 

238 

An  Son 

238 

An  Son 

238 

Dong  Ba  Thin 

377 

Dong  3a  Thin 

377 

Nha  Trang 

240 

Nha  Trang 

240 

Nha  Trang 

240 

Incl  1  -  Page  1 
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l KX2 

LOC-^ll' 

Arc 

52D  cci;;;>t  ..viatic:-"  italic;-: 

He-  f:  It  Det 

Pleiku 

318 

52nd  Set-/  Fit 

Pleilm 

316 

66th  Inf  Det  (Radar,  GRD  Surv) 

Pleiku 

310 

344th  Avn  Spt  Det  (Attached ) 

Pleilm 

310 

57th  Aslt  riel  Co 

Kontun 

49: 

615th  TC  Det  (ID) 

Kontum 

499 

622nd  Si:  Det  (RL)T 

Eontuin 

499 

119th  Aslt  Hel  Co 

Pleiku 

310 

70th  Sig  Det  (RL) 

Pleiku 

310 

94th  lied  Det  (OA) 

Pleiku  x 

316 

545th  Trails  Det  (ID) 

Pleilm 

316 

155th  Aslt  Hel  Co 

hen  to  Kiuot 

297 

6th  lied  Det  (OA) 

San  to  Thuot 

297 

165th  Trans  Det 

Ban  to  Tliuot 

297 

200th  Sit  Det  (RB) 

Ban  to  Thun* 

297 

255th  ;i  Fol  Det 

Ban  to  Thuot 

297 

17tth  Aslt  Hel  Co 

Pleilm 

316 

405th  Trans  Det  (KD) 

Pleiku 

316 

448th  Si&  Det 

Pleiku 

316 

755th  tod  Det  (OA) 

Pleiku 

316 

179th  Aslt  Eel  Ce 

Pleiku 

316 

402nd  Trans  Det  (A3) 

Pleiku 

316 

189th  Aslt  Hel  Co 

Pleiku 

316 

6th  SiL  Det  (RL) 

Pleiku 

316 

604th  Trans  Det  (ID) 

Pleiku 

318 

355th  Heavy  Eel  Ce 

Pleilm 

316 

662nd  TC  Det 

Pleiku 

316 

ind  1  -  Bat.  2  FOR  OFFICIAL  USE  ONLY 
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UNIT 

223D  COiBAT  SUiv  ORT  AVIATIG.; 

location 

RITTALIOH 

APQ 

Hq  &  Uq  Det 

ui  Ittion 

238 

58th  Avn  Det 

;ai  IJlion 

238 

3A3d  Avn  Spt  Det 

Oui  Nhon 

238 

13th  Util  Apl  Co 

Qui  Nhon 

238 

163rd  Med  Det  (QA) 

Qui  Nhon 

238 

256th  Trans  Det  (KD) 

Oui  Nhon 

236 

183rd  Recon  Apl  Co 

Dong  B&  Thin 

377 

185th  Recon  Apl  Co 

Ban  Me  Thuot 

297 

203rd  Recon  Apl  Co 

Phu  Hiep 

316 

219th  Recon  Apl  Co 

Pleiku 

318 

225th  Surv  Apl  Co 

Phu  Hep 

316 

589th  Trace  Det  (ft).) 

Phu  Hiep 

316 

821st  Sig  Det  (Mohawk) 

Phu  Hiep 

316 
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UNIT  LOCATION  APO 


268TH  COMBAT  AVIATION  BATTALION' 
Hq  4  Hq  Co 

342nd  A vn  Spt  Det  (Attached) 
433rd  Med  Det 

48th  Aslt  Hel  Co 
279th  Sig  Det  (RL) 

286th  Ked  Det  (OA ) 

390th  Trans  Det  (I®) 

129th  Aslt  Hel  Co 
296th  Sig  Det  (RL) 

394th  Trans  Det  (Iffl) 

134th  Aslt  Hel  Co 
6l8th  Traaus  Det  (I®) 

832nd  Sig  Det  (RL) 

180th  Aslt  Spt  Hel  Co 
493rd  Trans  Det  (AB) 

335th  Aslt  Hel  Co 
166th  Trans  Det  (KD) 

234th  Sig  Det  (RL) 


Fhu  Iiiep 

316 

Phu  Hiep 

316 

Phu  Hiep 

316 

Ninh  Ho a 

316 

Ninh  Ho a 

316 

Ninh  Ho a 

316 

Ninh  Ho a 

316 

An  Son 

238 

An  Son 

236 

An  Son 

236 

Phu  Hiep 

316 

Phu  Hiep 

316 

Phu  Hiep 

316 

Phu  Hiep 

316 

Phu  Hiep 

316 

Phu  Hiep 

316 

Phu  Hiep 

316 

Phu  Hiep 

316 
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UNIT 

LOCATION 

APO 

7TH  SQUADRON.  17TH  AIR.  CAV 

REG  I!  ENT 

Hq  &  Hq  Troop 

Dragon  Mountain 

262 

40th  Trans  Det  (KB) 

Dragon  Mountain 

262 

Troop  A 

Dragon  Mountain 

262 

Troop  B 

Dragon  Mountain 

262 

‘Troop  D 

Dragon  Mountain 

262 

Incl  1  -  Page  5 


FOR  OFFICIAL  USE  ONLY 


STATUS  REPORTS  29  JAN  68 


CONFIDENTIAL 


N  a 

I  B 

®  ft 


fc 

o 


UN 

8 

ON 

UN 

C*N 

CM 

8 

£• 

ON 

OJ 

c~  ■ 

t'- 

00 

o 

on 

■^U 

•**— 

*r— 

V— 

r^- 

£ 

£ 

o 

C- 

-7 

O' 

3 

UN 

ON 

UN 

sO 

*r- 

CO 

C"- 

X— 

UN 

nO 

OJ 

c*v 

r>“ 

& 

UN 

''C 

C** 

*— 

ON 

sO 

NO 

UN 

cv 

e'¬ 

CvJ 

*T“ 

£> 

CM 

§ 

CO 

er* 

c*N 

p- 

o- 

§ 

M 


(V>-0'J04N4 


CM 


£  if 


O'  njO 
C**- 


as  8  f  ^  9  = 


M3 


P  >f% 


<T\  CO  C-  M3  O 

TO  *— 


C-  CM 
M) 


O  M3  CM  M>  M\  O  c*A  Q  CM 

M  *-  «*  CQ  4  S  CO  O' 

r*  (M 


O  M3  CM  CM  4  MS  O'  — 

MC'S  .-CMCMTOO'C'-MS 

f x  j  v«  r-  \Q 


4w\O'CMc--C'-C04 
CO  v—  C"“  C"-  CM  C*S  c'N 

—  CO  CM  CM  M3  CO  O 
*-  CM  *-  to 


M3 

M3 


£ 


O' 

O'  r- 
4  CO 


Q  4  CO 

wm  to  M3  m? 

O'  CM  O  n 

*-  M3 


o 

CM 

CO 

o 

c^S 

E 

T"" 

C" 

CM 

£ 

o 

ft* 

s 

CJ 

co 

CO 

M3 

• 

M 

4 

8 

4 

<0 

-C 

g 

Sz> 

HHC 

8 

S 

'd 

UN 

XalscIX  to  X*jcl.  I 


sO 


TJ 

<<*} 

8 


*7 


f? 


r> 

cn  O 


I 

CM 


M3 

O' 


CO  O' 
Cm  MS 
M3 


C'- 


3 

I 


CONFIDENTIAL 


so 


Incl  2 


x  z 


o  o  o 


CONFIDENTIAL 


32 


REPLACEMENTS 

RECEIVED 

DURING  PERIOD  29  JAN 

w  2  FEB  68 

MOS. 

No.  REC'D  MOS 

No.  RECrD 

1 1 B 1 0 

19 

68B20 

2 

11B20 

3 

68E20 

1 

11C10 

1 

68F20 

1 

11C2P 

1 

68G20 

2 

11B40 

1 

70A10 

1 

16C20 

1 

71B.30 

1 

35M20 

1 

71UO 

1 

43E2P 

1 

71P20 

1 

52A10 

1 

71P40 

2 

52B20 

1 

71H20 

1 

63B20 

1 

76J20 

4 

1 

67B20 

1 

76K20 

1 

67C20 

1 

76Y20 

2 

67D20 

1 

91B20 

1 

67L20 

1 

92B20 

1 

67V20 

2 

94B20 

7 

67iV20 

2 

94B40 

1 

N 

67P30 

1 

95B20 

2 

TOTAL 

62 

Ijntcl  k  ?B  Joel .  | 
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Proposed  Schedule  ^X”  Authorization* 
52d  CAB  149  Holloway  (Pleiku) 

1 8  Kontum 
14  Ban  Me  Thuot 
10th  CAB  24  Dong  8a  Thin 
24  An  Son 

268th  CAB  Phu  Heip 

TOTAL:  262 

*  These  figures  were  determined  by  a 
DA  Team,  and  have  not  been  authorized. 
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DEfftRTMENT  OF  THE  ARMY 
HEADQUARTERS,  17TH  C  CM  BAT  AVIATION  ®OUP 
APO  San  Francisco  96240 

AVGD-SC  14  February  1968 

SUBJECT*  Special  Operations  Report  and  Lessons  Learned  for  the  Period 
29  Jan  to  2  Feb  68.  (U) 


70s  Cooananding  General 

1st  Aviation  Brigade 
APO  96384 


1*  (U)  General : 

a.  Mission:  The  mission  of  the  17th  CAO  continues  to  be  command 
and  control  of  all  non-divicional  aviation  assets  in  II  CTZ  and  to  provide 
support  of  airmobile  operations  as  directed  by  Commanding  General, 

IFFQRCEV,  to  US,  ARVN ,  and  Free  World  Military  Assistance  Forces  in  II 
Corpe  Tactical  Zone. 

b«  Organisation  and  structure  remains  unchanged  from  ORLL 
period  eliding  31  Jan  1968. 

2.  (C)  Intelligence: 

a.  Sources  Intelligence  is  made  available  to  17th  CAG  units 
from  all  IFFV  intelligence  sources  and  was  considered  adequate  as  to 
the  situation  in  II  CTZ. 

b,  CO,  17th  GAG  issued  instructions  to  the  battalion  commanders 
on  29  Jan  68  to  review  their  local  security  situations  and  assume  an 
increased  alert  posture.  In  addition  alerting  messages  from  higher  head¬ 
quarters  Were  passed  to  all  subordinate  units.  The  severity  of  the 
pending  situation  in  the  Central  Highlands  was  not  know  however.  Camp 
Holloway  was  at  a  IOC#  alert  status  when  the  first  mortar  attack  occurs 
This  advanced  warning  was  a  major  factor  in  reducing  the  casualty  rate 

at  17th  CAG  installations. 

3.  (C).  Operative  ^ki^RlanniwgrJhrtivities. 

a.  Flans : 

(1)  Contingency  plans  far  defense  are  constantly  reviewed 
and  revised  to  reflect  changes  in  the  local  situation  and  security  threat* 
The  review  of  these  plan®  offer  a  check  for  the  Group  Commander  by 
enabling  him  to  personally  evaluate  the  state  of  readiness  during  his 

XA->Cf*  2. 


CONFIDENTIAL 


CONFIDENTIAL 


A  VCtD-SG  14  F«br  siary  1988 

SUBJECT:  Special  Operation!}  Report  and  Leosons  Learned  .for  the  Period 

29  Jan  to  2  Feb  68. 

frequent  command  visits  to  all  17th  GAG  installations* 

(2)  Request  for  inoreased  security  forces  in  selected 
17th  CAG  areas  has  been  initiated.  Schedule  X  and  manpower  survey  has 
been  completed  by  USARPAC,  however f  17th  GAG  non  concurs  with  the  re¬ 
duced  manpower  level  recommended  by  the  USARPAG  Survey  Team.  Recent 
events  give  credence  to  this  position. 

(3)  Contingency  plana  of  installation  coordinators  and 
major  combat  commanders  do  not  provide  for  the  automatic  relief  or  re¬ 
inforcement  of  17th  CAG  Airfields .  Each  contingency  is  evaluated  on  an 
individual  basis. 

b.  Operations: 

(1)  On  25  Jan  68,  Holloway  Airfield  was  mortared  re¬ 
ceiving  light  damage.  Ban  Me  Thuot,  Kontum,  had  received  a  mortar  and/ 
or  ground  attacks  on  17  and  10  Jan  respectively.  These  attacks  in¬ 
creased  the  readiness  state  of  52d  CAB  units.  Kontum  has  bean  reinforced 
by  a  35  man  security  force  provided  from  resources  of  17th  CAG,  a  face 
lifting  with  lights,  and  improved  perimeter  fence.  Once  the  TET  attacks 
were  mounted,  the  real  surprise  was  the  duration  of  the  attack  and  the 
attacks  on  the  civilian- population.  17th  GA.G  units  responded  immediately 
and  with  ferocity  and  valor. 

(2)  The  most  destructive  single  action  was  the  sapper 
attack  at  Flanders  AAF  on  30  Jan  68.  This  attack  resulted  in  8  aircraft 
being  destroyed  or  damaged.  The  success  of  the  attack  lies  in  the  fact 
it  was  undetected  by  friendly  farces. 

c.  Active  Defense:  All  units  in  the  highlands  were  engaged 
in  active  defense  of  their  installations.  The  pattern  for  each  was 
similiar.  Each  unit  (location)  physically  occupied  defensive  positions 
and  fired  effective  defensive  fires.  Each  unit  employed  flares  and 
gunships  in  coordination  with  other  friendly  elements. 

4^)Section  I:  Planning  and  Preparation  Which  Affected  the  Command’ a 
Readiness  Posture  upon  Initiation  of  the  Tet  Offensive. 

ITEM:  State  of  Readiness  of  17th  CAG  Units  on  29  January  1968. 

DISCUSSION:  Events  leading  up  to  TET  had  set  the  stage  for  a  high  state 
of  combat  readiness  for  3.7th  CAG  units.  The  mission  of  providing  aircraft 
for  command  and  control,  logistical  resupply,  and  repositioning  of  units 
during  the  proposed  Truce  had  fully  committed  1.7th  CAG  aviation  assets. 

This  committment  precluded  any  feeling  of  complacency  during  the  Truce 
periou. 
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SUBJECT s  Special  Operations  Report  and  Lessons  Learned  for  the  Period 
2  9  Jan  to  2  Fob  60. 

LESSONS  IlERNED :  A  constant  high  state  of  combat  readiness  must  be 
maintained  in  the  counterinsurgency  environment. 

RECOMMENDATIONS  s  NONE 


ITEM:  Intelligence  Available  Frior  to  TET. 

DISCUSoION:  Intelligence  available  to  17th  CAG  units  provided  warning 
for  impending  activities.  Although  all  units  were  not  on  100$  readiness, 
units  receiving  the  greatest  threat  were  in  fact  manning  all  positions 
with  personnel  in  protected  areas. 

IESS0NS  LEARNED :  Intelligence  must  continually  be  evaluated  and  reactions 
must  coincide  with  the  forcaet  enemy  threat. 

REC  OMMENDATIONS :  NONE . 


ITEM:  Ail-craft  Revetments. 

Dl5CUS.il ON :  Present  revetments  offer  minimum  protection  for  helicopters. 

They  preclude  destruction  from  near  misses  on  the  covered  side  however, 
extensive  damage  occurred  in  tho  main  and  tall  %  it or  section  of  the 
helicopter. 

RECOMMENDATIONS :  That  aircraft  revetments  continue  to  be  improved  and 
modified  to  offer  increased  protection. 

Section  II:  Conduct  of  Operations  During  the  TET  Offensive. 

a.  Personnel:  The  overall  personnel  status  of  the  17th  Combat. 
Aviation  Group  for  29  January  is  attached  as  Inclosure  1.  Similarly,’  the 
personnel  status  of  the  17th  Combat  Aviation  Group  for  2  February  is  attached 
as  Inclosure  2.  Both  Inclosures  include  the  authorized,  assigned,  and 
present  for  duty  strength  for  both  days,  and  a  comparative  percentage  oi 
the  authorized  strength  over  the  present  for  duty  strength.  Attached  as 
Inclosure  3  is  a  breakdown  of  the  combat  casualties  suffered  during  the 
period  29  January  -  2  February  1968.  It  should  be  noted  that  the  overall 
personnel  picture  remained  unchanged,  as  programmed  personnel  were  re¬ 
ceived  during  the  period  and  reassigned  to  the  major  elements  of  the 
Group  as  replacements,  (inel  4). 


ITEM;  The  flow  of  casualty  information  from  battalion  sized  units  to 
Headquarter s.  United  States  Army,  Vietnam. 

DISCUSSION:  Prior  to  the  TET  offensive,  it  had  been  the  policy  of  this 
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SUBJECT;  Special.  Operation*  Report  and  Lessons  Learned.  for  the  Period 
£9  Jan  to  2  Feb  60. 

Headquarters,  consistent  with  the  gnidr.ncs  furnished  by  Headquarters, 

USARV  that  casualty  reporting  be  telephoned  from  the  battalion  direct 
to  USARV.  This  was  followed  by  a  similar  call  to  this  Headquarters. 

The  information  was  required  at  USARV  Headquarters  within  twelve  hours. 

The  only  exception  to  this  was  light  injuries  in  which  case  the  inform¬ 
ation  was  required  at  USARV  within  48  hours.  The  sudden  influx  of 
casualties  (See  Inclosure  5),  complicated  by  the  burdensome  communicationo 
problems,  made  this  Headquarters  realize  that  the  current  system  of  casualty 
reporting  was  entirely  too  time  consuming. 

LESSONS  LuaRNKP:  That  a  new  system  of  casualty  reporting  must  be  adopted 
to  assure  that  accurate  a  timely  information  was  being  given  to  this 
headquarters,  and  Headquarters,  USARV.  Also,  shortage  of  editilnistratlve 
personnel  at  battalion  level  precluded  the  feasibility  of  the  duplicate 
effort  necessary  in  reporting  the  casualties  first  to  USARV  and  then 
repeating  the  same  information  to  this  Headquarters. 

RECOMMENDATION ;  That  the  flow  of  information  regarding  caducities  bo 
from  the  battalion  to  this  Groi  p  from  where  it  will  be  expedited  co  "TSARV. 


ITEM;  Insufficient  Authorization  for  Security  Personnel. 

DISC USSION :  The  problem  of  insufficient  numbers  of  security  personnel 
to  adequately  defend  the  airf  .elds  of  the  17th  GAG  has  been  a  continuing 
problem,  as  only  ona  of  the  five  (S)  battalion  oi*ed  units  assigned  is 
authorized  a  security  platoot ,  (This  problem  had  been  examined  in  a  recent 
"Schedule  X"  evaluation,  with  the  results  reflected  as  Inclosure  5.) 

During  the  month  of  January  ^  .he  5 2d  Combat  Aviation  Battalion  .Security 
Platoon  was  short  85  of  the  Io2  men  authorized.  This  became  a  matter  of 
command  attention,  as  this  battalion  had  security  responsibilities  at 
Kontura  and  Ban  Me  Thuot  in  addition  to  Pleiku.  As  a  result,  each  battalion 
furnished  seven  (7)  men  to  bolster  this  platoon  as  an  emergency  measure 
for  the  Kontum  area  and  provided  fifty  three  (53)  HP's  just  Prior  to  TET. 
The  last  of  these  personnel  arrived  on  29  January,  and  were  shipped  to  the 
52d  CAB' on  30  January.  Also,  coordination  had  been  effected  with  the 
4th  Infantry  Division  for  an  additional  40  HD's  for  reassignment  on  5 
February.  (33  hav i  been  assigned). 

LESSONS  LaaKNED;  It  became  increasingly  clear  that  security  forces  for 
airfields  is  a  continuing  problem  which  must  bs  considered  in  the  overall 
allocation  of  personnel  within  USARV,  and  tnat  a  higher  .or forty  must  be 
given  17th  CAG  by  USaftV  in  the  assignment  of  11B  personnel  to  include 
increasing  the  forces  currently  authorized. 

REG QMMENDATI ON ;  That  "Schedule  X"  authorization  be  implemented  as  interim 
solution  immediatexv,  and  a  higher  priority  be  given  to  the  17th  CAG  in 
the  assignment  of  11B  personnel. 
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SUBJECT:  Special  Operations  Report  and  Lessens  learned  far  the  Period 
29  Jan  to  2  Feb  1968. 

b.  Operations  t 

ITEM:  Reports. 

DISCUSSION i  Due  to  the  numerous  requirements'  for  reports  placed  on  this 
unit  early  in  the  TET  period,  it  was  evident  that  the  standard  reports 
established  in  current  regulations  and  SOP's  ware  inadequate  for  sustained 
lar®»  scale  contact. 

LKSSGNS_L£aR NiP :  Reports  containing  all  required  information  must  b@ 
submitted  by  aviation  companies  as  expeditiously  an  possible. 

RECOMMENDATIONS :  That  standard  reports  required  by  current  regulations 
and  SOP«s  be  reviewed  and  modified  as  necessary  to  insure  that  all 
information  required  is  included.  Thus  the  requirement  for  additional 
reports  and  the  resulting  heavy  load  on  consnunications  systems  will  be 
eliminated. 


ITEM;  Interior  Lighting. 

DISCUSSION ;  Th®  moat  serious  damage  incurred  during  this  period  re¬ 
sulted  from  the  sapper  attack  at  Dong  Ba  Thin.  The  most  effective 
passive  measure  against  sappers  is  lighting  and  vigilance.  There  is  a 
calculated  risk  involved  in  having  the  interior  lighted,  however,  most 
indirect  fires  are  not  observed  fires.  They  are  preplanned  far  a 
short  duration  and  little  or  no  adjustment  is  made  after  tb  i  initial 
round. 

Additional  advantages  of  interior  lighting  is  positive  identification 
of  targets  that  may  have  penetrated  the  perimeter.  The  incidence  of 
firing  on  friendly  troops  is  prevalent  in  a  blackout  condition  where 
anything  that  moves  is  a  fgir  target. 

LESSONS  LEARNED 8  The  advantages  favor  the  use  of  a  lighted  Interims'* 

Areas  with  good  illumination  are  normally  not  susceptable  to  sapper 
penetration. 

RECOMMENDATION s  That  aircraft  parking  areas  be  fully  lighted  to 
reduce  the  vulnerability  to  sapper  infiltration. 


ITEM:  Increased  use  of  obstacles  as  passive  security  measures. 

DISCUSSION:  Areas  employing  correctly  installed  obstacles  withstood 
continued  enemy  attacks  better  and  were  in  a  better  posture  to  continue 
their  assigned  mission.  Standard  barrier  patterns  arc  considered  adequate 
however,  the  method  in  which  they  were  employed  varied.  Common  errors 
include i  Double  fences  too  close  together  allowing  one  bangalar  torpedo 
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SUBJECT :  Special  (Iterations  Report  and  lessons  Learned  for  the  Period 
29  Jan  to  2  Feb  (SB. 

to  clear  a  path;  defiles  not  covered  with  patrols  or  indirect  fire] 
inadequate  fields  of  ("ire  both  inside  and  outside  the  perimeter  fence; 
limited  use  of  minefields  and  lack  of  protection  of  the  minefield;  none 
of  these  conditions  existed  in  a  critical  state  because  they  were 
effective  in  areas. 

LBS5QNS  LEARNED:  Continued  emphasis  must  be  placed  on  correct  employment 
of  barrier  and  obstacles  as  passive  defense  measures. 

RECOMMENDATIONS :  That  the  defense  plans  and  physical  security  measures 
of  each  installation  be  survey  to  insure  that  maximum  protection  is  being 
provided.  (This  survey  is  presently  underway,  17th  CAG)0 


ITEM;  Active  Defensive  Measures; 

DISCUSSION :  It  is  felt  17th  GAG  active  defensive  measures  were 
instrumental  in  breaking  the  enemy  offensive.  After  the  barrier  and 
obstacles  had  empeded  the  enemy's  advance,  the  reaction  of  the  aviation 
units  proved  to  be  the  surprise  of  the  operation.  Apparently  the  enemy 
envisioned  overwhelming  Kontum  and  reducing  it  to  rubble.  Perimeter 
defense  immediately  engaged  the  attackers.  Gunships  were  in  the  air 
and  engaging  targets  at  will.  The  guns  caught  a  wave  of  OTA  between  tho 
perimeter  fence  and  killed  them  to  the  last  man.  Ferocity  of  this  nature 
changed  the  tempo  of  the  attack  and  allowed  the  defenders  an  opportunity 
to  consolidate  their  gains. 

LESSONS  LEARNED:  The  use  of  patrols  and  sentry  dogs  would  have  enhanced 
the  defensive  posture  of  the  installations.  Aviation  units  are  not 
staffed  to  actively  patrol  an  area  of  operation  and  have  time  and 
personnel  to  continue  aviation  simultaneously.  To  compensate  for  the 
limited  defensive  personnel,  Claymore  mineB,  perimeter  wire  and  shoe 
mines  must  be  used  extensively.  In  addition  a  rapid  reaction  force  must 
be  maintained  to  combat  any  breech  of  the  perimeter  defense.  Each 
17th  CAG  unit  presently  maintains  a  quick  reaction  force. 

RECOMMENDATION :  That  combat  units  provide  assistance  in  securing 

17th  CaG  Airfields.  That  sentry  dog  units  be  employed  to  bolster  airfield 

defenses. 


ITEM:  Refugees. 

DISCUSSION  s  An  acute  problem  with  refugees  ocoured  at  Ban  Me  Thuot  during 
this  period.  The  Ban  Me  Thuot  Army  Airfield  was  the  only  secure  area  in 
the  vicinity  and  US  and  third  country  civilian  personnel  sought  refuge 
with  the  155th  AHC.  The  155th  shared  willingly  however,  they  were  unable 
to  adequately  provide  for  the  required  minimum  comfort  without  emergency 
resupply. 
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SUBJECT i  Special  Operations  Report  and  Lessons  learned  for  the  Period 
29  Jan  to  2.  Feb  68. 

LESSORS  L.ARNED;  That  all  areas  must  bo  prepared  to  provide  for  refugees 
in  future  operations . 

RECOMMENDATIONS :  That  USARV  authorize  for  the  preplan  and  proatock  of 
refugee  packages  to  include  tentage,  bedding,  clothing,  and  food  to  be 
dispatched  to  areas  requiring  support  of  refugees. 


ITEM;  Aircraft  Dispersion  and  Vulnerability  of  Present  P0sture. 

DISCUSSION;  17th  GAG  units  received  repeated  mortar  attacks  at  Ban 
Me  Thuot,  Holloway,  and  Kontum.  The  accuracy  of  this  fire  increased  with 
each  attack.  All  aircraft  were  revetod  and  received  varing  degrees  of 
protection.  Concentrations  were  fixed  on  aircraft  parking  areas,  and 
were  considered  effective.  Units  lacked  flexibility  to  move  or  disperse 
the  aircraft  in  a  secure  area. 

LESSONS  LEARNED :  Alternate  positions  must  be  made  available  to  disperse 
aircraft*  Revetments  must  must  continue  to  be  improved  to  afford  protection 
to  aircraft* 

RECOMMENDATI ON :  That  funds  be  made  available  to  improve  protection 
of  aircraft  and  realestate  procured  to  allow  for  greater  dispersion  of 
aircraft. 


ITEM;  Communication  with  Subordinate  Units. 

DISCUSSION;  Communication  was  maintained  with  subordinate  units  through¬ 
out  tiie  operations.  The  primary  circuits  (Land  Lines)  were  overloaded 
from  the  start  of  the  enemy  attack  hindering  command  and  control  of 
subordinate  units.  Alternate  sources  were  effectively  utilized.  Single 
Sideband  (HF)  radio  was  the  most  reliable.  The  52d  CAB  was  ablo  to  main¬ 
tain  communications  with  Kontum  and  Ban  Me  Thuot  after  installation  of 
the  circuit.  Land  Lines  circuits  from  Nha  Trang  to  Long  Binh  were 
extremely  overcrowded  and  communications  became  a  matter  of  which  had  the 
higher  priority. 

LESSONS  LEARNED:  Alternate  means  of  communications  must  be  maintained. 
Single  Sideband  was  the  most  reliable  means  of  communication  available. 

RECOMMENDATION :  That  Single  Sideband  radios  continue  to  be  developed 
and  improved  for  tactical  use  in  aviation  units. 

c.  Logistics: 

ITEM:  Review  of  Class  I,  III,  &  V  Basic  Loads. 

DISCUSSION :  On  hand  supplies -must  be  sufficient  to  sustain  the  units 
for  a  minimum  of  three  days.  Consideration  must  also  be  given  to  the 
modo  of  transportation  available  for  resupply  of  the  unit. 
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SUBJECT*  Special  Operations  Report  and.  Lessons  Learned  for  the  Period, 

29  Jan  to  2  Rib  68. 

LESSONS  LEARNED:  Some  units,  which  are  primarily  roBupplied  by  air, 
found  themselves  down  to  loss  than  one  day  supply  on  hand  before 
resupply  could  bo  accomplished.  Other  units  wore  requesting  emergency 
resupply  as  early  as  12  hours  after  initial  contact.  It.  was  also 
noted  that  there  was  a  200%  over  consumption  of  certain  A SR  controlad 
ammunition.  This  over  consumption  was  a  result  of  units  underestimating 
thoir  daily  requirement  when  in  sustained  contact. 

RECOMMENDATION :  Commanders  at  all  levels  njust  review  their  stockage  levels. 
Basic~ioad  stockage  must  reflect  the  units  requirement  to  operate  for 
three  days  under  heavy  contact  with  the  enemy.  Consideration  must  be 
given  to  the  modes  of  transportation  available  for  resupply  of  the  unit 
and  adequate  storage  sites. 


ITEM:  Transportation  of  Critical  Supplies : 

.DISCUSSION :  During  the  latter  part  of  the  TET  offensive  the  airlift 
resupply  capability  was  reduced  to  the  critical  state.  Emergency  re¬ 
supply  which  normally  requires  two  hours  required  36  hours. 

LESSONS  IE ARNBD :  During  periods  of  heavy  contact  throughout  the  R7N, 
critical  supplies  must  be  moved  by  organic  aircraft.  It  is  necessary 
to  effect  close  coordination  with  all  units  to  insure  that  all  avail¬ 
able  a/c  are  utilized  for  this  purpose.  “Back  Hauling"  not  only  reduced 
the  criticality  of  the  aircraft  shortage,  but  also  better  utilized  17th 
CAG  a/c. 

RECOMMENDATION :  That  commanders  and  staff  officers  at  all  levels  develop 
plan  for  movement  of  supplies  under  conditions  of  reduced  airlift  and  17th 
GAG  should  be  reinforced  with  CH-47  support  from  other  than  IFFV  resources. 


ITEM;  Aircraft  Spare  Parts  Support. 

DISCUSSION:  During  the  TET  period  units  of  the  17th  CAG  (and  supporting 
DSU'*s)_were  extremely  hard  pressed  far  aircraft  parts.  These  shortages 
were  critical  in  semi -isolated  units,  such  as  tho  e  based  at  Ban  Me  Thuot, 
Kontum^  Ninh  Hoa,  and  Phan  Thiet,  but  to  a  lesser  degree,  extended  to 
other  installations. 

LESSONS  LEARNED;  Spare  parts  shortages  during  this  period  may  be  traced 
to  several'  causes : 

a.  One  of  the  primary  causes  W3S  diversion  of  USAF  transport 
from  routine  LOG  AIR  support  during  the  entire  month  of  January.  This 
lack  of  support  resulted  in  17th  CAG  CH-47  units  flying  over  100  hours, 

20  missions,  to  Saigon  for  parts  pick  up*  Over  130,000  pounds  of  spare 
parts  were  ret  turned  to  DSU’s,  but  the  cost  was  high  and  resulted  in  100 
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29  Jan  to  2  Fob  fiB . 

CH-47  flyieg  hours  which  could  have  boon  bettor  used  in  direct  tactical 
support  during  this  emergency. 

b.  The  abevts  problem  resulted  in  DSUs  and  units  being  in 
poor  supply  posture  at  the  beginning  of  the  TET  period.  Following  the 
initial  attacks  in  the  IFW  area  on  29  Jan  60,  a  great  deal  of  effort 
was  expended  in  attempting  to  arrange  for  parts  delivery  (and  replace¬ 
ment,  of  aircraft)  on  10  Jan  68.  The  efforts  to  obtain  spare  parts 

from  Saigon  would  have  been  at  least  partially  successful  had  the  attack 
on  Saigon  and  Tan  Son  Nhut  not  taken  place  oh  the  night  of  30  -  51 
Jan  68.  As  it  was,  large  quantities  of  parts  were  awaiting  transportation 
from  Saigon  to  Norther  DSUs  when  Tan  Son  Nhut  was  attacked,  and  the  parts 
depot  ceased  to  function. 

c.  After  the  parts  depot  at  TSN  resumed  operation,  the  USAF 
did  not  respond  immediately  to  the  backlcg  of  parts  that  had  been  slowly 
accumulating  throughout  January,  and  particularly  on  30  January.  With 
the  reopening  of  the  depot,  parts  were  hurriedly  issued,  only  to  sit  on 
the  ramp  awaiting  transportation.  Only  an  insignificant  number  of  CH-47 
sorties  could  be  diverted  to  pick  up  the  most  critically  required  parts. 

It  is  suspected  that  this  build  up.  was  at  least  partially  the  result 

of  aircraft  supply  agencies  not  biing  familiar  with  procedures  for  obtaining 
emergency  airlift  support,  or  from  consignee  or  consignor  reluctances  to 
declare  a  "Combat  Emergency"  or ’Emergency  Resupply"  sit  ation. 

d.  The  generally  unknown  (at  that  time)  capability  of  the 
Qui  Nhon  Depot  resulted  in  complete  dependan.ee  on  Saigon  for  aircraft 
spare  parts.  Had  Group  units,  staff,  and  supporting  units  been  made  aware 
of  Qui  Nhon's  capability  it  is  felt  that  the  supply  situation  would 

not  have  become  as  critical  as  it  did. 

e.  The  basic  cause  of  the  parts  shortages  which  were  again 
felt  in  time  of  critical  need  stems  from  the  supply  philosophy  of  stocking 
at  depots,  DSUs,  and  u^ite  only  those  parts  which  are  normally  needed. 

The  system  of  stocking  based  on  demand  data  developed  over  periods  of 
relative  inactivity  can  not  possibly  support  periods  of  extremely  intense 
activity.  This  situation  was  noted  during  the  Dak  To  ongagement  in 
November  1967,  and  was  reemphasized  during  the  TET  emergency.  If  parts 
shortages,  are  to  be  minimi»ed  and  if  the  tactical  commander  is  to  retain 
the  maximum  aviation  capability  during  periods  of  sustained  contact, 
aircraft  spareparts  stockage  authorization  criteria  must  be  revised.  This 
authorization  should  be  based  on  peak  requirements  rather  than  on  "normal" 
requirements. 

RECOMMENDATION: 

a.  That  the  feasibility  of  prestocking  supplies  in  large  quantities 
at  DSUs  or  units,  based  on  peak  requirements,  be  closely  studied* 
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b.  That,  pending  the  outcome  of  the  above  study,  the  following 
actions  bo  rapidly  implemented s 

(1)  Positive  action  should  bo.  taken  to  fix  responsibility 
for  declaring  "Combat  Essential11  or  "Emergency  Ro.iapply"  situations  to 
expedite  delivery  of  parts  from  both  Saigon  and  Qui  Nhon  depots.  Lees 
restrictive  definitions  should  be  established  and  channels  for  declaring 
these  situations  should  be  clearly  understood  by  responsible  individuals- 
Backlogs  should  be 'very  closely  monitored  at  both  depots. 

(2)  Maximum  quantities  of  spare  parts  should  be  stocked 
at  DSUs.  This  should  include  critical  4IMI  (SMI)  parts  as  well  as  large 
quantities  of  more  re  tdily  available  parts.  Authorization  to  stock  AIM1 
parts  shou3.d  be  granted  to  units  based  at  semi -isolated  airfields  such  as 
Ban  Mo  Thuot,  Kent  urn,  Ninh  Hoa,  and  Phan  Ttiiet. 

(3)  Some  US  forces  should  be  maintained  at  beth  Saigon 
and  Qui  Nhon  depots  to  prevent  complete  work  stoppages  in  those  dopots* 

(4)  Contingency  plans  should  be  detailed  to  permit  shifting 
of  primary  support  responsibility  between  Saigon  and  Qui  Nhon  depots  as 
dictated  by  the  situation  in  either  location.  These  plans  should  include 
coordination  with  transportation  and  movements  control  elements  to 
minimize  the  impact  of  sudden  increases  in  requirements  of  this  type, 

(5)  USA-F  must  be  tasked  to  allocate  aircraft  for  the 
immediate  support  of  34th  GS  GP  to  assist  in  prompt  distribution  of  parts. 

(6)  Packaging,  palletizing,  and  documentary  requirements 
normally  enforced  by  USAF  should  be  waived,  to  expedite,  to  the  maximum 
delivery  of  parts. 

(7)  Specific  contingency  plans  should  be  developed  by 
IFFV  and  17th  GAG  to  provide  dir  ict  support  CH«47's  to  14th  Trans  Bn 
(AM&S)  and  to  the  QUI  NHON  depot  to  cover  those  situations  where  both 
TSN  and  Qui  Nhon  airfields  are  closed.  (Assuming  that  the  QN  depot 
helipad  is  open. ) 

c.  That  the  above  plans  be  exercisea  not  less  than  quarterly 
to  insure  familiarity  and  decrease  response  time. 


ITEM:  Repair  of  Aircraft  During  the  TET  Emergency, 

DISCUSSION:  Combat  damage  sustained  both  on  the  ground  and  in  flight 
during  the  TET  emergency  increased  the  maintenance  workload  significantly. 
The  possibility  of  further  attacks,  either  in  the  form  of  sporatic 
sniper  fire,  attacks  in  force,  or  mortar  and  rocke^  attacks,  seriously 
hampered  repair  efforts.  On  two  separate  occasions  aircraft  which  were 
picked  up  to  replace  destroyed  aircraft  were  themselves  damaged  by  mortar 
attacks  the  first  night  after  they  were  received.  Due  to  sniper  fir©  during 
the  daylight  hours  and  to  blackout  restructions  at  night,  units  in  the 

40  CONFIDENTIAL 


CONFIDENTIAL 


AVGD-SC  14  l-’ebruary  19C8 

SUBJECT :  Special  Operations  Report  and  lx.-ssons  Learned  for  the  Period 
29  Jan  to  2  Feb  68. 


(iontral  Highlands  wore  particularly  hard  pressed  in  their  repair  efforts. 

LK$SON$  LEARNED;  The  only  satisfactory  solution  to  the  problem  of  s  at  per 
fire  into  a  maintenance  aroa  is  to  eliminate  the  snipers.  This  was  not 
possible  at  Kontum  or  Ban  Me  Thout*.  It  would  have  bean  possible  to 
relocate  at  least  a  portion  of  the  Kontum  maintenance  personnel  to  Pleiku 
but  since  mechanics  comprise  a  major  portion  of  any  aviation  units  defense 
capability,  this  was  not  done.  Such  a  move  is  not  feasible  from  the  Ban 
Me  Thuot  standpoint  duo  to  distance  condideration  alone.  The  remaining 
possibilities,  working  behind  at  least  visual  cover  and  working  in  spite 
of  harrassing  fire  (with  immediate  and  heavy  response  to  enemy  snipers) 
were  exploited  to  the  maximum.  In  addition,  repairs  were  limited  to 
quick  fixes,  designed  as  only  interim  repairs,  to  make  the  aircraft  safe 
to  fly.  Final  repairs  were  not  attempted.  To  overcome  certain  parts 
shortages,  sever ly  damaged  aircraft;  were  cannibalized  where  possible. 

It  is  possible  to  eliminate  night  maintenance,  for  one  or  two  nights 
but  such  a  decision  results  in  severely  reduced  availability  rates.  The 
decision  should  be  made  in  only  the  most  urgent  of  circumstances. 

Decisions  were  made  on  1  Feb  to: 

1.  Limit  repairs  to  the  minimum  required  to  make  an  aircraft 

fly able. 

3.  Accept  the  risk  of  sniper  fire  and  mortar  or  rocket 
attack  in  completeing  these  absolute  necessary  repairs. 

3.  Expand  the  daylight  maintenance  capability  of  as  many 
units  as  possible  through  the  use  of  maintenance  contact  teams  from 
DSUsv  This  was  done  primarily  at  Kontan  and  Ban  Me  Thuot. 

RECOMMENDATION; 

a.  That  maintenance  areas  be  shielded  from  out, side  view  throu^ 
erection  of  fences,  tents,  maintenance  shelters,  or  hangars,  to  reduce 
sniper  hazards. 

b«  That  the  possibility  of  relocation  of  maintenance  effort  be 
considered  in  periods  of  sustained  emergencies. 

c.  That  DS  and  GS  companies  be  prepared  to  stop  work  on  all. 
but  the  most  urgent  work  in  their  shops  so  as  to  make  the  maximum 
number  of  personnel  available  for  contact  teams.  This  is  reqiired 
to  insure  maximum  immediate  aircraft  availability. 


ITEM: 


Defense  Against  Sapper  Attack 
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DISCUSSION:  It  is  apparent  that  the  enemy  considers  the  use  of  sapper 
squads  with  satchel  charges  against  aviation  units  as  preferable  as  attacking 
these  units  with  mortars  and  rockets.  The  effects  of  sapper  squad  satchel 
charges  attacks  have  been  more  serious  than  mortar  attacks  when  considered 
on  a  11  per  attack"  basis.  On  two  occasion's  in  recent  months  satchel  charges 
have  been  placed  in  aircraft  in  DS  company  maintenance  areas. 

LESSONS  LEARNED:  The  ahortage  of  aircraft  makes  it  imperative  that  they 
be  provided  a  majority  of  the  protective  units  available  at  a  given 
installations.  Strengthening  outer  defensive  perimeters  is  apparently 
only  partially  successful.  An  additional  measure  to  protect  aircraft 
is  being  considered  by  17th  CAG  for  application  of  an  inner  passive  peri¬ 
meter  around  the  entire  aircraft  parking  area.  This  inner  perimeter 
would  be  comprised  of  concertina  wire,  mines,  and  trip  flares,  where  feasible. 
Perimeter  type  lights  could  be  used  with  descrimination  to  light  the 
parking  ramps  themselves  as  discussed  previously. 

RECOMMENDATION:  That  the  inner  perimeter  around  aircraft  parking  ramps 
be  considered  for  use  by  all  aviation  operating  companies  and  direct 
and  general  support  maintenance  units. 

d.  Medical. 


ITEM:  Dispatch  of  ambulances. 

DISCUSSION :  Ambulances  axu  dispatched  from  the  unit  dispensary  to  evacuate 
injured  personnel  from  areas  within  the  compound.  Patients  are  brought 
to  the  dispensary  for  treatment  and  preparation  for  further  evacuation 
by  helicopter  if  necessary.  Patients  requiring  further  evacuation  are 
transported  to  the  helipad  by  ground  ambulance.  After  loading'  patients 
on  the  aircraft,  ambulance  and  crew  return  to  the  dispensary  for  further 
orders. 


LESSONS  LEARNED:  It  was  found,  that  more  efficient  use  could  be  made  of 
ground  ambulance  by  the  installation  of  mobile  radios.  Communication  with 
the  dispensary  could  be  maintained  eliminating  unnecessary  return  trips 
to  the  dispensary  for  further  orders.  Furthermore,  as  additional 
evacuation  missions  were  required,  the  nearest  ambulance  could  be  dis¬ 
patched  vi&  radio  to  expedite  evacuation  of  wounded  personnel. 

RECOMMENDATION :  It  is  recommended  that  in  situations  whore  unit  dispensaries 
are  required  to  furnish  emergency  care  that  the  dispensary  and  its  evacuation 
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be  equipped  with  radios. 
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Commanding 


*5 


CONFIDENTIAL 


HI 


DEPARTMENT  OF  THE  ARMY 
HEADQUiiRTERS  UNITED  STATES  ARMY  VIETNAM 
OFFICE  OF  THE  DEPUTY  COMMA*  DIIIG  GENERAL 
APO  San  Francisco  96375 


AVHAV  4  APR  I960 

SUBJECT:  Conservation  of  the  T53D-11  &  13  Engines 


SEE  DISTRIBUTION 


1.  The  consumption  of  UH-1  helicopter  engines  has  exceeded  the  pro¬ 
grammed  engine  support  for  the  last  £wo  months.  Our  asset  position  is 
marginal  and  prompt  action  must  be  taken  to  reduce  high  consumption 
rates.  These  excessive  rates  result  from  high  engine  time,  wear  and 
damage  from. ingestion  of  dust  and  foreign  objects,  end  inadequate 
inspection  and  maintenance, 

2.  Unless  engine  time  is  reduced,  it  will  become  necessary  to  ration 
flying  hours.  This  requires  tho  elimination  of  unproductive  engine 
time,  such  as:  orbiting  of  lift  flights  resulting  from  poor  and/or 
incomplete  planning,  unnecessary  C<?.C  aircraft  on  on  operation,  alert 
aircraft  with  engines  running  for  prolonged  time,  unnecessary  use  of 
helicopters  for  resupply  missions.  One  commander 'has  almost  elimi¬ 
nated  tactical  emergency  requests  for  supply  missions  by  requiring 
subordinate  commanders  who  declare  a  tactical  emergency  to  explain 
the  reason  in  detail  to  him  tho  following  day. 

3.  The  second  major  problem  area  is  wear  and  damage  to  engines 
caused  by  ingestion  of  dust  and  foreign  objects.  Wherever  possible, 
those  areas  used  in  helicopter  operations  must  be  prepared  and  main¬ 
tained  so  as  to  minimize  engine  damage.  In  tho  field  environment, 
this  is  the  responsibility  of  the  supported  commanders.  In  more 
permanent  areas,  tho  installation  commander/ coordinator  is  respon¬ 
sible,  Aviation  unit  commanders  must  ensure  that  their  aviators  use 
prepared  landing  areas  wherever  tactically  feasible ,  Commanders 
must  plan  for  and  habitually  use  peneprimo  or  landing  area  membrane 
whon  required  to  control  dust  and  foreign  objects  on  helipads  and 
landing  areas. 
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4*  Tho  third  raj  or  problem  area  that  results  in  high  engine  consumption 
rates  is  Insuffioiont  time  available;  for  thorough  inspection  and  maintenance. 
Aviation  unit?  should  be  given  the  maximum  daylight  time  at  their  hone 
base  for  uaiatenonoe  consistent  with  the  demands  for  tactical  employment. 

Some  commend o  have  required  supporting  aircraft  to  arrive  at  pickup 
points  by  any light,  remain  alort  at  pickup  point  for  several  hours  bo.foro 
boing  employed,  fly  troop  lifts  during  daylight  hours,  remain  and  fly  supply 
missions  after  dork  and  return  to  their  home  base  after  dark.  In  these 
Cases,  supported  units  are  compensating  for  their  lack  of  planning  with  the 
speod  and  flexibility  of  helicopters.  Planning  must  begin  the  night  before 
and  be  completed  before  the  aircraft  are  requested  or  at  least  before  the 
aircraft  arrive  for  pickup.  To  insure  adequate  planning  and  proper  utili¬ 
zation,  command of 3  should  sot  a  time  limit  on  holding  aviation  units. 

Unics  she.  be  required  to  launch  tholr  operation  within  fifteen  minutes 
after  aircraft  reporting  time  unless  an  unexpected  change  ha3  taken  place 
in  the  tactical  situation.  Unless  aviation  units  arc  given  more  daylight 
time  at  their  home  bs.se ,  aircraft  availability  will  continue  to  decline . 

5.  Where  the  Time  Botween  Overhaul  (TBO)  for  removal  of  the  T53L-H 
is  1,200  hours  and  6o6  for  the  T53L-13,  our  experience  In  RVN  is  685 
hours  and  390  hours  respectively.  Thus  we  arc  realizing  approximately 
one  half  of  the  design  tine  on  these  engines  and  losing  an  important  part 
of  our  combat  capability, 

6.  Every  responsible  commander  must  carefully  plan  helicopter  use. 

Such  use  must  be  valid  and  essential,  and  resorted  to  only  if  tho  mission 
con  be  accomplished  by  no  ether  means .  Ike cssary  time  for  proper 
maintenance  must  be  programmed  and  provided.  Clean  and  dust-free 
landing  areas  must  be  prepared  and  maintained, 

7.  Please  give  your  personal  attention  to  this  matter  and  inform  me  6y 
1  May  of  measures  taken  to  conserve  these  engines  and  results  achieved. 
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TO:  CO  4TH  INF  DIV  PKU 
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CG  I  FFORCEV  NHA  CONf"!DF.NTIAL 

CO  34TK  GEN  SUP  GP  CLN  (CG'JRILN  ) 

CO  41ST  ARTY  GP  PHC  (COURIER) 

CO  5 2D  ARTY  GP  FKU  (COURIER) 

CO  937TH  ENGR  GP  PKU  (COURIER) 

CO  713T  ARTY  CRB  (COURIER) 

CO  IOTH  CAB  DBT  (COURIER) 

co  utm  tra;&  bn  nha  (courier) 

CO  19TH  ENGR  BN  PHONG  DU  (COURIER) 

CO  2QTH  EMGR  BN  PKU  (COURIER) 

CO  52D  CAB  PKU  (COURIER) 

CO  70TH  ENGR  BN  PKU  (COURIER) 

CO  &4TH  ENGR  BN  QNH  (COURIER) 

CO  87TH  ENGR  3N  CRB  (COURIER) 

CO  223D  CSAB  QNH  (COURIER} 

CO  268TH  CAB  PIE  (COURIER) 

CO  299TH  ENGR  BN  PKE  (COURIER) 

CO  577TH  ENGR  BN  PKE  (COURIER) 

CO  587TH  ENGR  BN  CU  LAiiPAH  (COliRIER) 
co  815TH  mm  BN  PKU  (GOUREIR) 

CO  864TK  ENGR  BN  WHA  (COURIER) 

CO  2D  TFC  RGN  NHA  (COURIER) 

CO  E  CO  20TH  INF  PKU  (COURIER) 


AVFA-AV  2  8 

DOWNGRADED  aT  3  YEAR  INTERVALS 
DECLASSIFIED  AFTER  12  YEARS  DOD  DIR  5200,10 


EXCEPT  EOKS  I 


SPECIAL  HANDLING  REQUIRED 
NOT  RELEASABLE  TO  FOREIGN 
NATIONALS 


V7 


CONFIDENTIAL 


51 


CONFIDENTIAL 


EXCEPT  ROKS 


CG  I  FFORCEV  NHA 

a,  Tactics:  In  order  to  reduce  combat  looses,  aviation  unit 
commndara  in  conjunction  with  the  supported  ground  combat  command¬ 
ers  will  continually  review  and  evaluate  tactical  procedures  and 
techniques  with  the  view  toward  improving  the  effectiveness  of  com¬ 
bat  operations  and  reducing  the  aircraft  combat  damage  and  lose 
ratio.  Particular  attention  will  be  given  to  adequate  prior  plan¬ 
ning  to  insure  proper  route  and  altitude  selection,  flight  forma¬ 
tions,  landing  sequences  and  the  effective  utilization  of  suppres¬ 
sive  and  supporting  fires.  Additionally,  each  unit  which  builds  a 
landing  pad  in  an  LZ  or  other  area  will  designate  an  officer  or 
senior  NCO  as  the  Safety  Officer,  He  will  be  responsible  for  the 
removal  of  trees,  brush,  loose  objects  and  other  things  which  pre¬ 
sent  a  danger  of  safe  helicopter  operations* 

b«  Aviation  Safety  and  Trainings  Well  planned  and  supervised 
aviation  training  is  the  3ingle  most  effective  deterrent  to  aviation 
accidents.  Accordingly,  all  units  having  organic  aviation  will 
maintain  a  training  program  .covering  those  aspects  which  are  cri¬ 
tical  to  their  area  and  include  rotary  wing  instrument  training, 
confined  area  operations  at  high  density  altitudes,  area  weather 
patterns  and  emergency  procedures* 

c.  Conservation  of  Engines:  This  program  is  divided  into  two 
parts  i 
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(1)  Part  X  -  Maintenance:  Foreign  object  damage  (FOB)  ie  the 
cause  of  approximately  50%  of  the  turbine  engine  failures  in  Viet¬ 
nam,  FOD  includes  dust,  sand,  rocks,  stray  pieces  of  metal,  pon¬ 
chos,  sandbags,  tools  and  other  assorted  items  ingested  by  the 
engine,  A  significant  increase  in  engine  life  will  result  from  com¬ 
bined  actions  taken  by  aviation  unit  commanders,  maintenance  person¬ 
nel,  airfield  operators,  and  supported  units.  More  emphasis  must  be 
placed  on,  dust  suppression,  crew  inspections,  adequate  time  for 
maintenance  and  improved  maintenance  supervision.  Aviation  com. land- 
ders  will  conduct  unannounced  engine  inspections  and  institute  FOD 
control  procedures  in  their  units.  Except  for  combat  emergencies, 
aircraft  will  be  released  in  time  for  ground  crews  to  inspect  the 
aircraft  during  dey  light  hours,  usually  1700  hours* 

(2)  Part  II  -  Reduction  of  Flying  Hours:  A  30%  reduction  in 
flying  hours  on  UH-1D/H  helicopters  is  expected.  This  can  be 
accomplished  by  eliminating  all  missions  in  the  "nice  to  have" 
category,  utilizing  fixed  wing  aircraft.  Air  Force  aircraft, 
scheduled  couriers  and  other  means  of  transportation,  to  include 
maximum  utilization  of  ground  LOCs,  In  addition,  aircraft  operat¬ 
ing  away  from  their  home  base  require  necessary  maintenance  crews 
and  material  on  site  so  that  unproductive  return  trips  to  the  home 
base  can  be  reduced.  Supported  units  are  responsible  to  build 
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revetments  for  aircraft  remaining  overnight.  Consolidation  of 
flights  not  directly  supporting  active  combat  operations  will  be 
scheduled  and  coordinated  by  Movement  Control  Centers  to  insure 
maximum  efficient  utilization  of  aircraft.  The  17th  GAG  is  direct¬ 
ed  to  establish  area  Movement  Control  Centers  in  conjunction  with 
major  subordinate  and  supported  commands  for  this  purpose*  The 
17th  DAG  will  submit  tc  this  headquarters  for  approval,  a  detailed 
plan  establishing  Movement  Control  Centers  and  appropriate  opera¬ 
tional  procedure  by  1  May  68,  Sling  loading  is  the  preferred 
method  for  delivery  of  supplies  by  UK-1  as  well  as  by  CH47,  The 
reduction  in  engine  time  and  vulnerability  in  fire  bases  utilizing 
sling  loads  is  apparent,  adequate  prior  planning  is  the  key  to 
reducing  flying  hours  for  all  users  of  Army  aircraft. 

3.  (C-NF)  The  procedures  outlined  above  must  be  implemented  upon  re¬ 
ceipt  as  should  the  suggestions  contained  in  the  reference  letter. 
Additional  suggestions  and  lessons  learned  which  would  increase  the 
effectiveness  of  this  program  should  be  sent  to  'hhis  headquarters. 

The  30%  reduction  in  flight  time  combined  with  nonoperational  air¬ 
craft  should  permit  each  aviation  commander  to  s chedule  at  least 
one  24  hour  period  of  maintenance  per  week  for  each  aircraft  and 
crew  exclusive  of  nonscheduled  maintenance, 
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4«  (C-NF)  After  a  30  day  trial  period  of  the  above  program  to  test 
various  concepts  and  effectiveness,  an  I  FFGRCEV  regulation  will 
be  published « 
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CO  201ST  AVN  CO  (CORPS)  NHA  (COURIER) 
CO  B  CO  5TH  SEGA.  PKU  (COURIER) 

CO  569TH  EMGR  CO  NHA  (COURIER) 

CO  55TH  MI  DET  NHA  (COURIER) 

CO  MACY  TNG  CIR  DHY  (COURIER) 

CO  MACV  RECONDO  SCHOOL  MHA  (COURIER) 
CDR  US  .NAVI  NHa  (COURIER) 

CDR  US  NAVI'  MARKET  TIME  CRB  (COURIER) 
PSA  BINH  DINH  BGI  (COURIER) 

PSA  BINH  TIUJAN  PNT  (COURIER) 

PSA  DARLAC  BMT  (COURIER) 

PSA  KHANH  HOA  NHA  (COURIER) 

PSA  KONTUM  KTM  (COURIER) 

PSA  LAi!  DOiiG  BOL  (COURIER) 

PSA  NINH  THGAN  PRG  (COURIER) 

PSA  PLEIKU  PKU  (COURIER) 

PSA  PHU  BON  CRO  (COURIER) 

PSA  PHU  XEN  TYH  (COURIER) 

PSA  TUXEN  DUC  DLT  (COURIER) 

PSA  QUANG  DUC  CIA  (COURIER) 

US  ADV  II  ALC  QNH  (COURIER) 

US  ADV  V  ALC  NHA  (COURIER) 
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OIC  iiACV  PRESS  CAMP  PIOJ  (COURIER) 

OIC  l'n iCV  PRESS  CAMP  C]NK  (COURIER ) 

SP  LO  ROKFV  FC  NHA  (COURIER) 

SP  LO  CAP  ROK  INF  DIV  QNH  (COURIER) 

SP  LO  9TH  ROK  Im?  DIV  NHH  (COURIER) 

I  FFORCEV  LO  TO  IjACV  SGN  (COURIER) 
CONFIDENTIAL  (NOFORN  EXCEPT  RQKS )  B-2005 

PEERS  SENDS :  HACV  FOR  IIACCOC4;  USARV  FOR  AVHAV-OPT 

SUBJ :  I  FFORCEV  AVIATION  PROGRAM  TO  CONSERVE  Alb  3  AVIATION 
RESOURCES  (U) 

REF:  Letter,  Hq  USARV,  Subj:  Conservation  of  the  T53-11  &  13 

Engines,  dated  4  Apr  68  (U)(NOTAL) 

1.  (C-NF )  The  predicted  engine  shortages  identified  in  the  reference 
letter  could  have  a  serious  impact  on  future  combat  operations  of 
this  command.  The  engine  shortage  combined  with  the  increasing 
helicopter  attrition  rats,  current  helicopter  shortage  and  lack  of 
replacements,  plus  the  abnormally  high  engine  consumption  has 
created  n  problem  which  requires  immediate  corrective  action  at  all 
levels  of  command.  To  overcome  tills  problem  and  insure  that  ade¬ 
quate  effective  tactical  mobility  is  avails 'ie,  the  following 
Aviation  Progran  is  instituted, 

2,  (C-NF)  This  Aviation  Frogram  is  subdivided  into  three  areas: 
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HKADQllAICi  •;  .3,  171H  COMBAT  A  VI  AT  ION  GROUP 
A  TO  CAM  FilANCISCO  '?6?hO 
l  Hi y  1968 


SUBJECT:  Support  Requirement  for  17th  Combat  Aviation  Group 


1.  Problem; 

'to  determine  the  adequacy  of  the  internal  l?th  CAG  Logistical  Support 
Organization,  (minus  aviation  supply  and  maintenance  support)  and  to 
recommend  improvements  wherever  required. 


an  The  present  size  and  mission  of  the  17th  CAG  will  not  drastically 
change  until  cessation  of  hostilities. 


b.  The  1st  Logistical  Command  and  its  subordinate  elements  will  con¬ 
tinue  to  provide  wholesale  supply  and  transport  support  for  the  units  of 
17th  CAG. 


o,  17th  CAG  unit  commanders  will  continue  to  function  as  installation 
coordinators  for  those  base  camps  that  are  predominately  occupied  by  Gp 
units. 

3.  Fact3  bearing  on  the  problem: 

a.  The  responsibilities  for  the  control  and  operation  of  all 
installation  facilities  and  services  is  incumbent  upon  the  senior 
commander  of  the  17th  CAG  unit  assigned  to  each  base  camp. 

b.  The  majority  of  personnel  required  for  the  control  and  operation 
of  base  camp  facilities  are  not  authorized  by  TG&E. 

c.  The  nature  of  aviation  requires  operation  from  a  fixed  base, 
while  the  mission  of  aviation  requires  the  establishment  of  forward, 
mobile,  tactical  bases. 

lu  Discussion; 

a.  The  units  of  the  17th  CAG  man  and  operate  ten  (10)  base  airfields,, 
In  addition,  17th  CAG  units  arc  tenants  at  two  (2)  other  airfields 
(Tab  UA")«  The  l?th  CAG  unit  commanders  must  function  as  installation 
commander's  for  those  base  camps  that  are  predominately  occupied  by 
Group  units,  and  are  responsible  for  the  control  and  operation  of  all 
base  camp  facilities  and  services  (Tab  "B"). 
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(1)  At  the  present  tine  the  assigned  pcrsrmol  strength  of  the 
17th  CAG  is  equivalent  to  an  Infantry  Brigade  (Tab  nCn).  The  resupply 
requirements  fall  directly  upon  the  unit  comanders.  The  transportation 
requirements  by  class  supply,  together  with  distances  from  supply  points 
to  the  base  camps  is  contained  in  Tab  "D", 

(2)  The  locations  of  the  base  airfields  make  them  ideal  for  use  as 
staging  areas.  Because  of  their  strategic  position,  aviation  and  ground 
elements  will  use  these  facilities  for  resupply  and  other  logistical 
services.  The  command  relationship  policy  of  the  17th  CAG  (Tab  "E") 
requires  that  the  battalion  commander  assume  logistical  and  administrative 
responsibility  for  transient  aircraft  and  units  operating  within  the 
battalion* s  AO. 

b.  The  majority  of  the  personnel  required  to  plan,  control  and 
operate  the  base  camp  facilities  and  services  are  not  authorized  by 
either  TC&E  or  TD.  Those  personnel  who  are  authorized,  such  as  POL 
handlers  or  truck  drivers,  are  in  grade  structures  and  numbers  less 
than  those  required  to  perform  the  necessary  duties  under  combat 
conditions.  Therefore,  other  personnel  must  be  withdrawn  from  unit 
resources,  creating  a  constant  decimation  of  the  unit's  effectiveness 
to  perform  its  primary  mission. 

c«  The  effective  performance  of  aircraft  maintenance  to  meet  the 
high  mission  ready  availability  requirements 'necessitates  the  operation 
of  aviation  units  from  fixed  bases.  At  the  same  time,  tactical  require¬ 
ments  frequently  necessitate  the  establishment  of  one  or  more  forward 
bases  of  operation.  The  additional  requirements  of  providing  trans¬ 
portation,  resupply  and  other  necessary  services  to  one  or  more  forward 
tactical  bases  as  well  as  the  base  camps  tasks  the  units  of  this  command 
to  the  limit. 

(1)  Because  of  the  tactical  employment  of  the  helicopter  company, 
the  unit  commander  must  have  the  capability  to  move  all  classes  of 
supplies  and  medical  support  to  his  forward  operating  base  and  still  be 
able  to  operate  his  base  camp  facilities.  This  creates  a  void  in  three 
areas,  viz,,  transportation,  POL  servicing  equipment  and  personnel. 

(a)  An  aviation  unit  has  a  very  limited  number  of  organic  vehicles, 
thus  restricting  its  capability  to  resupply  itself.  This  is  especially 
true  since  most  units  must  make  long  line  hauls  for  most  classes  of 
supplies.  The  majority  of  a  unit's  vehicles  are  committed  to  the  daily 
requirements  within  the  base  camp.  The  classes  of  supplies  available 
at  the  forward  support  element  (FSE)  is  dependent  on  the  size  of  the 
tactical  unit  being  supported  by  the  FSE.  In  most  cases  the  transporta¬ 
tion  of  fuel,  tte  loan  of  fuel  servicing  equipment  and  the  loan  of  POL 
handling  personnel  whenever  required.  The  retail  delivery  of  fuel  to  the 
company's  forward  area  is  not  a  mission  of  the  1st  Log  Command.  However, 
without  this  support,  the  aviation  unit  would  not  be  able  to  resupply  its 
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base  camp  and  forward  elements.  Support  of  this  nature  is  on  a  non- 
prograiuned  basis,  and  is  therefore,  not  respensive  to  the  commander’s 
needs.  A  detailed  discussion  of  the  problems  encountered  in  providing 
logistical  support  for  base  camps  and  tactical  sites  is  shown  in  Tab  "G". 

(b)  There  is  a  continuous  problem  of  obtaining  and  maintaining  POL 
servicing  equipment.  This  equipment  is  either  not  authorized  or  not 
available  to  the  unit  when  it  is  required.  Operating  a  Class  IIIA 
refueling  point  is  dependent  in  many  cases  on  equipment  which  must  be 
borrowed  from  1st  Log  Command  units  or  other  aviation  units.  The 
aviation  company  is  authorized  six  (6)  2%  ton  tankers  and  the  ’’Miniport 
System”  consisting  of  6  each  100  GFM  pumps.  (USARPAC  authorization  for 
100  GPU  pumps  is  11.)  Under  normal  operating  conditions  the  equipment 
available  for  short  haul  transportation  and  operation  of  a  unit  size 
POL  point  is  adequate  (Tab  ”H”).  However,  the  equipment  or  personnel 
available  are  not  adequate  to  meet  the  demands  of  operating  simultane¬ 
ously  over  vast  distances  from  several  tactical  sites.  To  provide 
immediate  response  to  the  tactical  support  requirement,  additional  equip¬ 
ment  must  be  expeditiously  made  available  to  the  unit  commander.  The 
equipment  required  and  a  discussion  of  the  POL  problem  is  shown  in  Tab 
”J”  and  Tab  ”K". 

(c)  The  spreading  of  a  unit's  assets  over  vast  territories  auto¬ 
matically  necessitates  spreading  the  unit’s  personnel  over  the  same  area. 
An  aviation  unit  does  not  have  adequate  personnel  to  operate  refueling 
points,  ASP’S  and  helicopter  rearming  points  at  both  the  base  cainp  and  the 
forward  tactical  sites. 

(2)  Medical  support  for  the  17th  CAG  presently  consists  of  $  organic 
medical  sections  and  9  attached  medical  units.  The  present  concept  is 
to  attach  a  medical  detachment  to  an  aviation  company.  This  concept 
allows  for  support  of  the  base  camp  and  forward  operating  areas  without 
interuption  of  the  medical  service.  A  detailed  evaluation  of  the  medical 
support  concept  is  shown  in  Tab  "F”. 

3>.  Conclusions: 

a.  That  all  aviation  units  operating  in  a  battalion  AO  are  dependent 
on  the  17th  CAG  for  logistical  support. 

b.  That  adequate  equipment  and  personnel  are  not  authorized  or 
available  within  aviation  units  to  support  the  base  airfields  and  the 
tactical  sites. 

c.  That  the  majority  of  the  group's  units  must  make  long  line  hauls 
for  most  classes  of  supplies. 

d.  That  the  1st  Log  Command  is  filling  the  transportation  void 
between  the  aviation  units  and  the  supply  points. 

e .  That  the  1st  Log  Command  is  filling  the  POL  void  created  when 
units  operate  from  forward  tactical  sites. 
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f .  That  the  support  provided  by  the  1st  Log  Command  is  non- 
programmed,  and  as  such,  is  not  responsive  to  the  immediate  needs  of 
the  compandor. 

g.  That  the  current  medical  support  plan  i3  adequate,  however, 
the  wide  dispersion  of  medical  units  and  troop  density  is  such  that 
an  organic  medical  unit  HQ  is  required  to  provide  administrative  and 
mission  peculiar  logistical  support  for  organic  medical  units. 

h.  That  additional  personnel  and  equipment  over  TOStE  authorizations 
ore  required  to  meet  transportation,  resupply  and  POL  servicing 
requirements. 

6,  Recommendations: 

a.  That  this  study  bo  favorably  considered. 

b.  That  the  basic  concept  of  the  Aviation  Group  Support  Battalion 
bo  approvod. 

c.  That  the  recommended  battalion  be  established  on  a  provisional 
basis  for  test  and  evaiuaction  in  the  Republic  of  Vietnam. 
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LISTING  OF  A 1 11F IEjJD/HEL  I !  Olfl  G 
OPERATED  BY  TWITS  OF  THE  17TH  GAG 


1®  Dong  Ba  Thin 

imiTKursra 

339th  AOD 
92nd  AHC 
617th  TC 
732nd  Sig  Dot 
2lt3rd  ASHC 
620th  TC 
183rd  RAC 

2 .  An  Son 
!96th  ASHC 

6lOth  TD 
5H6th  Med  Dot 
129th  AHC 
39lith  TD 
296th  Sig  Dot 
1433rd  Mod  Dot 

3.  Phan  Thiet 

607th  T« 

65th  Sig  Det 
183rd  RAC  (DET) 

U«  Pie  Ikru  (Holloway) 
like  '£2nd  CAB 
52nd  Scty  Dot 
68th  Inf  Dot 
3Ukth  Avn  Dot 
119th  AHC 
9lith  Med  Det 
70th  Sig  Dot 
5U5th  TD 
170th  AHC 
U05th  TD 
UUSth  Sig  Dot 
755th  Mad  Det 
179th  AHC 
)|02nd  TD 
189th  AHC 
60lith  TD 
ooh  ~;t 


I4.  (Con»d)  Pleilcu 
335th"  Avn  Co 
"662nd  TD 
219th  RAC 
183rd  RAC  (Dot) 
18th  UAC  (Det) 

5.  Ban  Me  Thuot 
155th  AHC 

165th  TD 
208th  Sig  Det 
8th  Mod  Det 
185th  RAC 

6.  Kontum 
57th  AHC 

615th  TD 
822nd  Sig  Dot 
183rd  RAC  (Dot) 
185th  RAC  (Det) 
219th  RAC  (Dot) 

7.  Phu  Hlep 

HHO  268th  CAB 
342nd  Avn  Spt  Det 
225th  SAC 
821st  Sig  Det 
589th  TD 
203rd  RAC 
134th  AHC 
618th  TD 
832nd  Sig  Det 
335th  AHC 
166th  TD 
234th  Sig  Det 
25th  hfad  Dot 
180th  AHC 
403rd  TD 
183rd  RAC  (Det) 
203rd  RAC  (Dot) 


9 •  Pleiku  (Draft on  Mt)  XXX 
HHO  7/17th 
40th  TC 
A  Troop 
B  Troop 

10.  LZ  English 
61st  AHC 

61 6th  TC 
922nd  Sig  Det 

11.  Qai  Nlion  (Tenant  Unit) 
HHO  223rd  CSAB 

343rd  Avn  Det 
58th  Avn  Det 
18th  UAC 
163rd  Med  Det 
256th  TD 

12.  Nha  Trnng  (Tenant  Unit) 
HHC,  1 7th "CAG 

20Jjt  Avn  Co 
281st  AHC 
483rd  TD 
499th  Sig  Det 
183rd  RAC  (Dst) 

18th  UAC  (Det) 


8.  Ninh 

48th  AHC 
279th  Sig  Det 
390th  TD 
286th  Med  Det 


XXX  ~  4th  Inf  Div  has  majority  of  responsibility  for  this  base  camp, 
7/1 7th  is  responsible  for  their  own  area. 


Tab  "A" 
To 

rod.  ? 
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FACILITIES  /WD  SERVICE;',  HIT' HIRED  FOI-.  THE  OPERATIC,,  OF  FiASK  CAM'S 

1.  17th  CAG  uni  i.  commundera  acting  ay  installation  commanders  must 
fulfill  the  following  requirements: 

a.  Supervision  of  base  development  for  all  facilities  to  include 
elements  which  are  tenant  units  and  are  not  attached  to  the  17th  CAG. 

b.  Operation  of  all  post  facilities  to  include  exchanges, 
concessions,  open  messes,  and  clubs.  (.15  em) 

c.  .Provision  or  augmentation  of  fire  fighting  units  to  include 
personnel  ad  equipment.  (6  em) 

d.  Operation  of  refueling  points  for  all  equipment  to  include 
transient  aircraft.  (5  em) 

e.  Stockage  and  maintenance  of  ammunition  supply  points  and 
helicopter  rearming  points  for  any  element  operation  within  the  unit's 
area  of  operation,  (3  em) 

f.  Development  and  conduct  of  physical  security  to  include  limited 
light  infantry  in  the  form  of  reaction  forces  and  perimeter  patrols. 

(60  em) 

g.  Aero-medical  service  support. 

h.  Operation  and  maintenance  of  central  communications  center, 
to  include  switchboards,  teletype,  HAT  ad  land  lines. 

2.  Average  number  of  personnel  above  TO&E  authorization  required  to 
operate  these  facilities  at  each  base  camp  is  approximately  one  hundred 
and  four  (104)  enlisted  men. 


Tab  "B» 

to 

Joel, 
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PERSONNEL  AND  j  JRURi'.FT  DISTRIBUTION 


offA'o 

e/m 

R/W* 

fAf* 

1. 

Nha  Prang 

153 

517 

41 

12 

2. 

Dong  Ba  Thin 

149 

546 

48 

18 

3. 

An  Son 

112 

475 

49 

— ** 

4. 

Phan  Thiet 

74 

238 

31 

4 

5. 

Pleiku  (Holloway) 

.395 

1430 

120 

30 

6. 

Ban  Me  Thuot 

103 

334 

34 

24*** 

7. 

Kontum 

84 

228 

31 

21*** 

8. 

Qui  Nhon 

79 

211 

2 

27 

9. 

Phu  Rtep 

260 

1132 

70 

35*** 

10. 

Ninh  Hoa 

93 

316 

4 

1 

11. 

PluikU  (Dragon  Mt) 

121 

365 

61 

1  **** 

12. 

LZ  English 

..25 

210 

-22L 

<;*** 

1698 

6179 

561 

178 

♦♦Tenant  Personnel  3?000 

♦Authorized 

♦♦Based  on  medical  records  maintained  in  the  17th  CAG  attached 
medical  units. 

♦♦♦Air  Force  aircraft  and  personnel  not  included  in  totals. 

♦♦♦♦4th  Inf  mv  has  majority  of  responsibility  for  the  base  camp. 
7/l7th  Cav  is  responsibility  for  their  own  area. 
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...  v  EUGn 

MON  i L't 

TO;. AG.  D  MI 

IF.  KMTMIFL.MKNT 

'S 

LOCATION 

TONS 

CLASS 

I 

/  MILEAGE 

CLASS 

II  &  IV 

TONS  /  MILEAGE 

TONS 

CUSS 

V 

/  MILEAGE 

1. 

Nha  'Prang 

17 

1 6 

12 

12 

21 

75 

2. 

Dong  Ba  Thin 

24 

22 

58 

23 

8 

15 

3. 

An  Son 

24 

15 

8 

15 

7.5 

15 

4* 

Holloway 

IS 

2 

.59 

4 

100 

4 

5. 

Dragon  Mt 

60 

20 

70 

20 

60 

20 

6. 

Ban  Me  Thuot 

20 

180 

9 

180 

50 

180 

7. 

Kontum 

15 

50 

6.5 

50 

50 

50 

8. 

Ninh  Hoa 

12 

20 

10 

70 

20 

4 

9. 

Phu  Hiep 

48 

4 

47 

84 

25 

6 

10. 

LZ  English 

4.5 

18 

5 

18 

6 

18 

]1. 

Phan  Thiet 

F3E  located  on  the 

airfield 

12. 

Qui  Nhon 

All  units  are  HQ's 

elements  and  are 

located  close 

to  the  depot.  Distance  and  tonage  is  small. 


o 
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MONTHLY  CONSUMPTION  OF  JUT  FUEL 


SU&SJ&k 

GALLONS 

MILES  TO 

TYPE 

STORAGE 

1. 

Fhu  Hiep 

350,000 

5 

Bladders 

* 

Holloway 

750,000 

Pipeline 

Tanks,  Metal 

3. 

An  Son 

900,000 

20 

Bladders 

4. 

Ninh  Hoa 

540,000 

35 

Bladders 

5. 

LZ  English 

300,000 

15 

Bladders 

6. 

Ban  Me  Thuot 

300,000 

1 

Bladders 

7. 

Kontum 

425,000 

27 

Bladders 

8. 

Phan  Thiat 

150,000 

Pipeline 

Tanks,  Metal 

9. 

Nha  Trang 

51,730 

6 

Tank  Trucks 

10. 

Dong  Ba  Thin 

249,000 

12 

Bladders 

11. 

Holloway 
(Dragon  Mt) 

300,000 

15 

Bladders 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS,  17TH  COMBAT  ACIAT10N  GROUP 
APO  GAN  FRANCISCO  96240 


AVGD-SC  28  October  1967 

SUBJECT:  Command  Relationships  of  Aviation  Units  to  Ground  Combat 
Units  end  Other  Aviation  Units 


SEE  DISTRIBUTION 


1,'  The  purpose  of  this  letter  is  to  establish  policy  concerning  the 
command  relationships  of  aviation  units  to  ground  combat  units  and 
other  aviation  units  within  the  17th  Group.  Frequently  an  aviation 
unit  will  bo  given  a  mission  that  removes  it  from  the  control  of  its 
parent  organization  or  moves  it  to  .an  area  where  the  parent  organiza¬ 
tion  cannot  effectively  control  and  support  it.  When  this  happens, 
the  unit  will  be  placed  under  the  control  of  another  aviation  unit 
capable  of  providing  the  necessary  control  and  support. 

2«  The  following  terms  from  the  1st  Avn  Bde  Opns  Manual  are  presented 
and  discussed  to  insure  common  understanding. 

a.  Assignment.  (Aft  320-5  Apr  65)  Assignment  is  the  placement 
of  units  or  personnel  in  an  organization  where  such  placement  i.3 
relatively  permanent.  An  aviation  unit  wi.ll  be  assigned  to  an  organi¬ 
zation  only  when  the  relationship  is  to  be  permanent  or  relatively 
permanent.  Units  will  not  be  reassigned  for  3hort  periods  of  time. 

b.  Attachment.  Attached  units  are  bound  temporarily  to  a  command 
other  than  their  assigned  command.  When  a  unit  is  attached  to  an<  ther 
unit,  the  commander  to  whom  the  attachment  is  made  then  commands  the 
attached  unit.  Because  of  the  specialized  nature  of  logistical,  and 
supervisory  support  associated  with  aviation  operations,  aviation  units 
normally  will  be  attached  to  other  aviation  units  and  placed  in, 
support  of  ground  combat  units. 

(1)  Within  the  Group,  when  resources  are  drawn  from  several  units 
to  support  a  single  mission,  one  unit  wi.ll  be  charged  with  the  mission 
and  all  other  elements  will  be  attached  to  that  unit. 

(2)  The  attachment  order  will  specify  any  restrictions  or  limit¬ 
ations  in  the  attachment  as  well  as  special  instruction  deemed  necessary. 
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AVGD-SD  2 B  October  1967 

SUBJECT:  Command  Relationships  of  Aviation  Units  to  Ground  Combo. t 
Units  and  Other  Aviation  Units 

o.  Operational  Control  (OPCON).  Operational  control  places  units 
under  a  commander  for  assignment  of  tasks  and  authoritative  direction 
•to  accomplish  the  mission.  Operational  control  does  not  include  res¬ 
ponsibility  or  authority  for  administration ,  logistic,  discipline), 
internal  organization  or  training.  An  aviation  unit  may  bo  placed 
under  the  operational  control  of  a  headquarters  viien  the  controlling 
headquarters  desires  to  have  the  same  degree  of  control  a3  with 
attachment  but  does  not  ■wish  to  assume  responsibility  for  logistical 
and  administrative  functions  of  the  aviation  unit.  In  addition,  by 
retaining  operational  control,  the  controlling  headquarters  retains 
authority  to  displace  the  unit  and  may  further  place  the  aviation  unit 
in  DS  or  GS  of  another  unit.  Company  size  aviation  units  will  not 
normally  bo  placed  under  operational  control  of  a  non-aviation  head¬ 
quarters  . 

d»  Direct  Support  {DS ) .  Direct  support  i3  a  mission  or  task 
requiring  one  unit,  under  command  of  its  parent  unit,  to  support 
another  specific  unit.  The  supporting  unit  is  authorized  and  required 
to  answer  directly  the  supported  unit’s  requirement  for  support*  A 
direct  support  relationship  will  be  directed  between  an  aviation  unit 
and  a  ground  combat  unit  when  all  of  the  effort  of  the  aviation  unit 
is  to  be  directed  to  support  one  ground  combat  unit  and  a  direct  mission 
request  channel  is  desirable.  A  common  example  is  a  DS  mission  in 
support  cf  a  brigade  by  a  combat  aviation  battalion  or  assault  helicopter 
company. 


e.  General  Support  (GS).  General  support  is  a  mission  or  task 
requiring  one  unit,  under  command  of  its  parent  headquarters,  to  support 
more  than  one  specific  unit.  The  supporting  unit  is  authorized  and 
required  to  answer'  requests  for  support  according  to  priorities  assigned 
by  higher  headquarters.  A  general  support  relationship  is  appropriately 
used  when  one  aviation  unit  is  to  support  more  than  one  ground  combat 
unit.  Control  and  priorities  for  support  are  retained  by  the  parent 
unit  or  a  higher  headquarters. 

3o  In  normal  situations,  command  relationships  will  be  established 
in  accordance  with  the  following  guidelines: 

a.  Aviation  units  will  be  assigned  to  an  organization  only  when 
the  relationship  is  to  be  permanent  (i„e„,  in  excess  of  six  months), 

b.  When  an  aviation  unit  or  elements  thereof  is  moved  from  the 
geographical  area  of  its  parent  ’unit  for  purposes  other  thin  reassign* 
merit  it  will  be  attached  to  the  major  aviation  command  in  that  area  to 
which  it  moves  or  to  the  aviation  unit  controlling  a  given  operation., 
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A.VGD-SD  28  Ootobor  196? 

SUBJECT:  Command  Relationships  of  Aviation  Units  to  Ground  Combat 
Units  and  Othor  Aviation  Units 

The  attachment  order  will  specify  any  restrictions  or  limitations  to 
this  attachment  as  woll  ns  spocial  instructions  doomed  nocosnnry. 

c.  A  mission  of  direct  support  will  bo  given  to  an  aviation  unit 
providing  support  to  one  spooific  ground  combat  unit, 

i 

d.  A  mission  of  go no re 1  support  will  bo  givon  to  an  aviation 
unit  when  it  is  roquirod  to  provido  support  to  more  than  one  ground 
combat  unit. 

o.  Company  sizo  aviation  units  will  not  normally  bo  placed  under 
the  operational  control  of  a  non-aviation  hoadquartors. 


a/  BILL  G.  SMITH 
t/  BILL  G.  SMITH 
Colonel,  Infantry 
Commanding 

A  TRUE  COPT 
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AERO MEDICAL  SUPPORT  OP 
17TH  COMBAT  AVIATION  GROUP 


1#  Thoro  aro  5  medical  sections  organics  to  the  battalion  and  Squadron 
headquarters  and  a  Oaoup  Surgeon  (  6  officers  and  32  enlisted  men). 

At  the  ond  of  May  19t>6  thoro  will  be  11  (OA)  Medical  Detachments 
attached  to  unites  of  the  '<7th  Aviation  Croup  (11  officers  and  £8 
enlisted  men). 

2*  Tho  current  concept  of  operations  is  as  follows :  the  Battalion 
surgoon  with  his  organic  medical  section  is  responsible  for  rocurring 
medical  roports  within  tho  battalion  and  for  medical  care  of  the 
battalion  headquarters.  The  medical  detachments  arc  assigned  to  various 
aviation  compani93  for  an  ovorali  ratio  of  ono  detachment  per  three 
companies.  Tho  Squadron  medical  section  supports  tho  Mr  Cav  and  ground 
troops . 

3.  Sove?*rl  inadequacies  in  tho  current  concept  of  operations  have  boon 
noted,  to-wits 

a.  The  maximum  number  of  aviation  companies  that  a  flight  surgeon 
can  adequately  handle  is  two.  On  tho  basis  of  one  medical  detachment 
per  3  compani.es,  Insufficient  slots  arc  available  for  flight  surgeons. 

b.  Single  companies  isolated  from  the  battalion  base  camp  arc 
assigned  their  own  medical' detachment.  However,  it  has  been  found  that 
only  5  enlisted  medics  are  needed  in  single  company  opera. tions. 
Therefore,  3  personnel  arc  not  properly  utilized. 

c.  Medical  resupply  is  often  a  problem  is  isolated  areas, 

d.  Assignment  of  medical  detachments  to  aviation  companies  renders 
them  not  readily  responsive  to  group-wide  noeds  should  contingencies 
develop, 

e.  Tho  Group  Surgeon  is  unable  to  operate  without  a  staff  section. 

f.  The  (OA)  Medical  Dotachmcnt  as  a  TO&E  unit  falls  short  of  pro¬ 
viding  the  requirements  of  aviation  medicine. 

4.  It  is  deemed  possible  to  obtain  better  support  by  establishing 
aeromedical  units  within  the  Aviation  Group.  This  would  bo  done  by 
establishing  a  medical  administrative  and  service  company  which  would 
assign  ono  Acromodical  Detachment  for  every  two  aviation  companies 
assignod  to  tho  group.  The  present  method  of  attaching  docs  not  fully* 
moot  tho  noods  of  an  aviation  unit  cr  allow  fer  tho  ncodod  medical 
support  while  conducting  combat  operations .  Tho  present  organization 
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can  bo  reorganized  into  15  Aorouadical  Detachments  and  would  result 
in  a  decroaso  of  7  onlistoti  slots  and  tho  incrcaso  of  5  officer  slots. 

Tho  increase  of  officer  slots  would  not  roquiro  additional  personnel 
as  they  o.ro  proaontly  assignod  and  required  to  maintain  modi. cal  standards. 

5*  Tho  advantages  of  a  reorganization  are  liatod  below: 

a.  Bettor  utilisation  of  porsonnol. 

b.  More  authorized  flight  surgeon  slots. 

c.  Bettor  supply  systom  thru  tho  use  of  Transportation  Service 
aircraft. 

d.  L  reduction  in  onlistad  strength. 

e.  Moro  responsive  to  group-wide  needs. 

f.  Moro  effective  control  ovor  personnel  replacements  and  assignments. 

g.  Medical  Co  Hq  staff  porformo  functions  of  Surgeon's  staff  section. 

h.  Group  Surgeon  has  command  as  woll  as  technical  control  over 
medical  units. 

i.  Aoromodicnl  detachments  are  placed  in  GS,  DS,  or  OPCON  of 
battalion  or  companies  as  required. 

j.  The  aeromodicr.l  detachment  is  tailored  to  moot  aviation  medical 
needs  in  airmobile  operations. 
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PRESENT  MEDICAL  ORGANIZATION 


Aviation  Battalion  Modi  cal  Section,  personnel 


BESi.wmM 

GRADE 

MQS 

mn 

Flight  Surgoon 

0-3 

3160 

1 

Soction  Sgt 

E-6 

91B40 

1 

Sr  Med  Aldman 

E~5 

91B20 

1 

Ambl  Driver 

E-4 

91E20 

1 

Med  Airman 

E-4 

91B20 

1 

Clork  Typist 

E-4 

91B20 

1 

Cavalry  Squadron  Modical 

Soction,  personnel 

DESIGNATION 

GPJ.DE 

MQS 

AUTIi 

Flight  Surgeon 

0-3 

3160 

1 

Section  Sgt 

E-6 

91B40 

1 

Med  Asst 

E-5 

91C20 

1 

Sr  Aidmnn 

E-5 

91B20 

2 

Ambl  Driver 

E-4 

91B20 

2 

Mod  Aidmon 

E-4 

91B20 

4 
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I'ROBIEISS  IN  TIIK  RKCIliThY  Oi*’ 

dag e  gamps  and  mirw.lrd  areas 

1.  Tho  fo].3.ovri.iig  problems  oncoun Lured  .**  t  the  Kontum  Base  Camps  and 
tho  opo.rn.ting  area.  «ro  ropoatod  nt  all  bn.so  camps  and  forward  operating 
nrono  to  ono  dogrou  or  another. 

2.  Tho  57th  ABC  occupied  tho  Kontum  Airfield  in  OctoFior  1967.  IISARV 
designated  tho  17th  GAG  ns  tho  predominate  user  when  tho  aviation 
company  became  operational. 

3.  During  tho  period  Oct  -  Doc,  largo  scale  combat  operations  were 
conducted  in  tho  Dak  To  ~  Kontum  area.  Because  tho  units  wore  in 
support  of  brigade  si  so  units  the  division  support  command  and  1st  I.og 
Command  established  Forward  Support  Elements  that  wore  responsive  to 
the  logistical  support  required,  by  tho  aviation  units.  The  primary 
support  requirements  listed  bo lew: 

a„  Transportation  of  Class  III  and  I HA  from  the  supply  point 
located  in  Plciku  to  Kontum. 

b.  POL  storage  and  pumping  facilities  capable  of  supporting  a 
daily  consumption  of  32,000  gallons. 

c.  Transportation  for  all  other  classes  of  supplies  from  tho 
supply  point  at  Ploiku  to  the  unite  located  in  Kontum  was  estimated 
at  six  tons  a  day  for  tho  throe  company  operation. 

A.  During  tho  latter  part  of  December  the  Brigade  size  operations 
were  terminated.  FFowever,  there  were  continuous  company  size  operations 
in  the  area.  Theso  operations  were  based  out  of  Kontum  and  they 
required  a  logistical  support  which  was  beyond  the  unit  capability. 

This  was  caused  by  the  termination  of  brigade  operations  resulting  in 
withdrawal  of  the  FSE*s.  The  supply  point  located  at  Plciku  required 
cl  supply  haul  of  50  miles  with  a  24  hour  turn  around.  The  aviation 
company  has  a  limited  capability  to  transport  supplies  as  they  are 

only  authorized  _  2^  ton  cargo  truck.  Without  the  assistance 

given  by  1st  Log  Command  the  supplies  could  not  have  beer,  transported. 
Daily  jet  fuel  consumption  is  14, 500  gallons  and  the  aviation  company 
only  has  six  2%  ton  tanker  trucks. 

5.  Although  the  fuel  presents  e.  large  problem  the  need  j.3  present  for* 
flat  bed  trucks  to  transport  nil  other  supplies.  During  the  months 
Jan  -  Mnr  1968  a  minimum  of  5  each  S  &  P*s  daily  were  required  to 
transport  ammunition,  peneprime,  building  material  and  ouFicr  supplies 
to  the  base  camp  at  Kontum, 

6.  The  logistical  support  required  at  the  h".se  camps  could  not  be 
accomplished  -without  tho  support  of  the  1st  Log  Command.  However, 
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they  do  not.  always  lirve  suffle Font.  vohicL. n  aval .lablu  to  support  nil 
units .  Thin  In  particularly  true  when  the  aviation  units  require  unit 
distribution  because  of  thoir  location  amd  distance  from  the  supply 
points .  Because  tlio  In t  Lop;  Command  lo  primarily  a  wholosulo  distributor 
tho  aviation  units  have  experienced  difficulty  in  obtaining  unit  dis¬ 
tribution.  Tho  assets  are  not  available  nor  the  supply  points  closo 
enough  for  thorn  to  make  unit  pick  up. 

7.  A  limited  amount  of  supplies  arc  received  and  directed  to  the  units 
of  tho  17th  CAG.  Those  items  are  prlmrly  command  control  items  and 
thoy  must  bo  roloasod  from  the  depot  which  has  the  item  in  stock. 

Usually  tho  items  come  from  a  depot  other  than  the  servicing  depot.  Tho 
aviation  group  does  not  require  a  platoon  to  receipt  for  and  distribute 
II  and  IV  supplies:  However,  it  does  roquiro  a  limited  capability  to 
accomplish  this  requirement.  The  present  procedure  is  for  the  HHC  to 
draw  tho  equipment  from  depot  store  asi  issue  to  the  receiving  unit. 

This  does  not  oecuro  daily  but  is  necessary  to  facilitate  supplies. 

8.  Tho  result  is  a  definite  void  which  cannot  bo  overcome  with  the 
present  equipment  and  personnel* 
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SUBJECT:  1000 FM  HE  WOO  PORTABLE  RUEL  TRANS.  SYSTEMS 

1.  REQUEST  THIS  ORGANIZATION  BE  PROVIDED  WITH  SIX  (o)  ICO  GPM  KEN CO 
PORTABLE  FUEL  TRANSFER  SYSTEMS,  FSN  4320-9CO-B544 »  IMMEDIATELY. 

2.  THESE  SYSTEMS  WILL  BE  USFD  FOR  FIELD  POL  SITES. 

8.  THE  52 ND  CAB  HAS  NO  CAPABILITY  TO  PROVIDE  ADDITIONAL  FUEL  PUMPING 
FACILITIES  AT  ANY  FIELD  SITE  OR  AIRFIEH).  ALL  AVAILABLE  TO&E  EQUIPMENT 
IS  PRESENTLY  BFING  UTILIZED.  AN  EMERGENCY  REQUEST  FROM  0-4,  4lU 
INFANTRY  DIVISION  FOR  ASSISTANCE  IN  POL  SUPPORT  AT  DAK  TO  AIR  FIELD 
COUID  NOT  BE  COMPLIED  WITH  WITHOUT  ENDANGERING  REFUELING  CAPABILITIES 
AT  CAMP  HOLLOWAY  AND  KONTUM  ARMY  AIRFIELDS.  THIS  HAS  RESULTED  IN 
EIGHTEEN  (18)  BATTALION  AIRCRAFT  BEING  GROUNDED  AT  DAK  TO  FOR  LACK 
OF  FUEL  CREATING  AN  EMERGENCY  SITUATION. 

4.  INFORMATION  PERTINANT  TO  THIS  REQUEST:  PUMPS  AUTH  66-ON  HAND  35. 


UNIT 

REQUISITION  NR. 

ON  REQUISITION 

170th 

02/7204-800 

6  EA 

3189th 

05/7282-  001 

5  EA 

12/7255-003 

2  EA 

155th 

02/7285-005 

5  EA 

199th 

02/6360-023 

6  EA 

57th 

02/7363-001 

5  EA 
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FUEL  STORAGE  AND  DISPENSING  PROBLEMS  AND  RECOMMENDATIONS 


1.  (C)  All  attempts  to  date  at  providing  fuel  storage  and  dispensing 
equipment  satisfactory  to  the  complete  spectrum,  of  air  mobile  operations 
have  fallen  far  short  of  the  mark.  As  a  result  critical  combat  opera¬ 
tions  hinge  precariously  on  the  ability  of  those  responsible  for  logis¬ 
tical  support  to  fabricate,  with  equipment  borrowed  from  a  multitude 

of  sources,  those  necessary  remote  area  refueling  facilities.  As  an 
example,  a  recent  combat,  assault  executed  by  this  battalion  required 
the  dispensing  of  more  than  65,000  gallons  of  JP-4  during  an  8  hour 
period  from  four  separate  refueling  sites.  In  order  to  accomplish  this 
it  was  required  to  borrow  2  each  350  GPM  pumps  and  filter  separators, 
and  5  each  10,000  gallon  collapsible  bladders,  with  accompanying  hoses 
and  hardware.  The  POL  equipment  which  could  be  freed  from  support  of 
the  base  area  was  used  to  augment  and  thereby  provide  the  required  26 
separate  refueling  points  (nozzles).  The  available  TOE  equipment 
(miniport  system)  was  clearly  inadequate  for  the  above  requirement, 
even  if  all  equipment  within  the  battalion  had  been  available  for  use* 

In  actuality,  much  of  the  battalion  miniport  equipment  is  continually 
tied  down  in  support  of  base  airfields,  and  cannot  be  used  for  its  intend¬ 
ed  purpose,  the  support  of  combat  operations  in  the  field.  It  should 
be  pointed  out  here  that  Commanding  General  USAKV  is  responsible  for 
providing  and  operating  base  camp  common  user  petroleum  storage  and 
distribution  systems,  (USAHV  Reg  No.  701-5).  At  the  present  time, 
however,  TOE  equipment  is  the  only  means  available  to  satisfy  this 
requirement  at  a  majority  of  our  bc.sc  camp  locations.  On  the  other 
hand,  the  above  operation  would  have  been  impossible  except  for  the 
support  provided  by  1st  Log  Command,  specifically  in  the  loan  of  necess¬ 
ary  equipment.  Their  interest  and  assistance  has  far  exceeded  that 
required  by  regulation  c-r  directive. 

2.  (C)  Concerning  the  air  logistics  miniport,  system  which  was  intro¬ 
duced  into  the  Republic  of  Vietnam  in  May  1966,  the  following  observa¬ 
tions  can  be  stated: 

a.  This  system  affords  a  refueling  rate  which  is  unsatisfactory 
for  aircraft  engaged  in  a  combat  assault. 

b.  Refueling  a  Ctiinook  on  the  same  system  as  a  UH-1  helicopter 
makes  the  problem  more  profound,  in  that  the  refueling  tine  for  the 
CH-47  is  such  that  it  is  almost  necessary  to  shut  the  aircraft  down  in 
order  for  the  fueling  system  to  catch  up.  The  fueling  rate  of  the 
miniport,  system  is  only  one  third  of  what  it  should  be.  The  storage 
capacity  is  inadequate  as  well,  (2000  gal). 

c.  Thr  180  day  support  kit  which  was  introduced  with  the  miniport 
system  h  e  be,  n  depleted,  and  no  p.-rts  lists  has  been  published.  Units 
are  unable  t'  maintain  r.  FIX  for  the  miniport  system  because-  of  the 
absence  of  p'-rt.s  and  publications. 
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3»  (C)  This  bo t.trJ  i>n  nruscntly  operates  tw  each  350  GPM  oy stoma  and 

two  rrc'i  225  GPM  pumps  (;.  t  base  camps ) »  Ev.olun  tion  of  each  systom  follows  t 

a,  .350  GPM  Dispensing  System: 

(1 )  Supports  r.  12  points  refueling  system  and  can  produce  a  fuol 
flow  sufficient  to  refuel  UH-1  typo  aircraft  In  c.ppr  xirontaly  two  minutes 
at  nil  12  points  (CH-47  typo  aircraft  ir.  four  minutes), 

(2)  With  proper  mn.lnteno.ncc  provides  nr  almost  trouble  free  system, 

(3)  Emplu  cement  of  r.  12  point  system  con  be  accomplished  in  less 
than  two  hours. 

(4)  The  system  is  completely  air  mobile,  -nd  can  be  moved  by  one 
CH-47  aircraft. 

(5)  Fuel  filtration  is  possible  when  filling  the  bladders,  as  well 
as  when  servicing  aircraft.  The  filtration  unit  used  with  this  system 
is  folt  to  be  the  most  efficient  one  available. 

(6)  Bladders  can  bo  refilled  without  stopping  aircraft  servicing. 

b.  225  GPM  Pump 

(1)  Supports  a  4  points  refueling  system  with  adequate  flow  rate. 

(2)  Filtr  a  tion  r.f  fuel  must  be  provided  as  a  separate  function, 
either  Through  a  350  GPM  separator  or  through  a  system  containing  Go-No- 
Go-fuzes. 

(3)  Due  to  the  vintage  of  these  pumps  no  TM's  or  parts  manuals  are 
available. 

(4)  The  system  was  designed  for  vehicle  refueling  and  is  quite 
bulky  heavy. 

4*  (C)  Recommendations : 

a.  Provide  each  assault  Helicopter  Company  two  (2)  each  350  GPM 
dispensing  systems,  to  include  pumps,  separators,  a  total  of  four  (4) 
each  10,000  gallon  collapsible  bladders. 

b.  Retain  the  miniport  system  for  remote  area  operation  for  platoon 
raid  company  size  operations,  in  which  function  it  is  completely  adequate. 

c.  Retain  six  each  100  GPM  Kenco  pumps  as  backup  for  both  the  above 
systems . 

5.  (d)  It  is  folt  that  authorized  POL  personnel  are  sufficient  in  numbers 

and  training  to  provide  the  desired  service  when  adequate  equipment  is 
made  available . 
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SUMMARY  OF  POL  DISPENSING  PROBLEMS 

1«  A  gonoml  summation  of  tho  aircraft  refueling  problem  Is  as  follows » 

n.  TOE  equipment  is  not  adequate  to  conduct  br.su  camp  operations, 
and  largo  field  operations,  when  rapid  refueling  is  required. 

b.  Tho  additionally  authorized  100  GPM  pumps  still  do  not  givo 
do  si  rod  capacity  whore  rapid  multip'lo  aircraft  refueling  is  required. 

The  30/40  GPM  pumps  simply-  do  not  str.nd  up  undor  continuous  operation 
and  their  capacity  extromoly  limits  thoir  usngo.  Further  neither  typo 
pump  was  supplied  with  filter-separator  units,  and  none  wore  available. 
(Soon  aftor  rccoipt  of  these  pumps,  tho  100  GPM*s  wero  employed  on  a 
largo  operation.  Duo  to  an  inordinate  amount  of  water  in  the  fuel,  tho 
fuol,  tho  Go-No- Go  gaugos  wore  quickly  saturated  and  replacements  wero 
not  available). 

c.  The  ao-calied  "mini-ports",  of  which  soven  (7)  each  were  given 

to  17th  Aviation  Group  seme  time  in  1966,  did  help  somewhat,  but  mainten¬ 
ance  was  a  problem.  (These  mini-ports  arc  not  basically  authorized, 
but  are  believed  to  have  como  from  ACTIV ) . 

d.  Tank  trucks  are  of  little  use  for  rapid  refueling,  cr  for  de¬ 
ployment  on  field  operations. 

0.  In  order  to  porferrn  thoir  mission  most  units  have  acquired  a 
variety  of  equipment,  semo  borrowing  large  pumping  units.  1st  Log  Command 
has  given  a  big  assist  in  this  area  putting  itself  in  the  "retail" 
bueinoss  on  several  large  operations  by  providing  8  and  12  point  refuel¬ 
ing  set-ups. 

f.  All  units  find  tho  350  GPM  pump  units  to  bo  most  satisfactory 
when  available  with  sufficient  hoso  and  largo  volume  tanks. 

g.  Tho  Skid  Mounted  225  GPM  pumps  recently  issued,  are  not  equipped 
with  filter-separators,  nor  arc  they  easily  moved. 

3*  A  rather  extensive  study  of  this  some  basic  problem  was  mado  by 
ACTIV  in  1965,  and  publishod  in  a  report  in  May  1966.  They  noted,  among 
other  things,  that  having  several  different  types  of  POL  pumps  and 
filter  separators  resulted  in  excessive  maintenance,  safety,  and  quality 
control  problems.  They  also  recommended  that  each  Helicopter  Company 
be  augmented  with  a  KD  Teem. 

4.  It  is  obvious  that  all  units  favor  the  use  of  the  350  GPM  pump 
because  of  its  capacity,  ease  of  movomont,  sot-up,  .and  use.  A  snail 
pump  with  filter-soparator  would  bo  a do qua tc  for  back-up  reservo  and 
small  mission  operations.  The  assignment  of  a  KD  Team,  at  least  one  per 
battalion,  with  its  complete  FSSP  plus  additional  equipment,  would  satisfy 
the  high  capacity,  multi-point,  refuoling  requirements  desired  by  tho 
units  both  at  base  comps  end  in  field  operations. 
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